
RESOLUTION NO. 86-85  

RESOLUTION O F  THE CITY COUNCIL O F  THE 
C I T Y  OF LODI, CALIFORNIA 

WHEREAS, the City of Lodi desires to continue a 
certain project designated Career Criminal Apprehension 
Program (Phase 11) to be funded in part from funds made 
available through Chapter 1292, 1982 Statutes, Career 
Criminal Apprehension Program as amended, and administered 
by the Office of Criminal Justice Planning (hereafter 
referred to as OCJP). 

NOW, THEREFORE, BE IT RESOLVED that the City 
Manager of the City of Lodi is authorized on its behalf 
to submit the attached application for grant funds for law 
enforcement purposes to OCJP and is authorized to execute 
on behalf of the City of Lodi the attached Grant Award 
for law enforcement purposes including any extensions o r  
amendments thereof. 

BE IT FURTHER RESOLVED that the applicant agrees 
to provide all matching funds required for said project 
(including any extensions or amendments thereof) and that 
cash will be appropriated as required thereby. 

3 E  I T  FURTHER RESOLVED that grant funds received 
hereunder shall not be used to supplant expenditures 
controlled by this body. 

Dated: June 4, 1986 

I hereby certify that the foregoing is a true 
copy of the resolution adopted by the City 
Council of the City of Lodi in a meeting 
thereof h e l d  June 4, 1986 by the following vote: 

A y e s :  Council Members - Hinchman, Snider, 
Pinkerton, and 
Reid (Mayor) 

Noes : Council Members - None 

Absent: Council Members - Olson 

Alice M. Reimche 
City Clerk 

8 6 - 8 5  
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RESOLUTION NO, 86-70 

RESOLUTION OF THE CITY COUNCIL O F  TEE CITY OF LODI 

WHEREAS, the Lodi Police Department desires to 
undertake a certain project designated Lodi  Police 
Department Community Crime Resistance Program to be funded 
in part from funds made available t h rough  State General 
Funds as authorized by Chapter 1 2 1 5  of t h e  1985 Statutes 
f o r  the California Cormunity C r i m e  Resistance Program, 
and/or federal funds as authorized under the Justice 
Assistance Act of 1984, Public Law 98-473, administered by 
the Office of Criminal Justice Plapning ( h e r e a f t e r  referred 
to as OCJP). 

NOW, THEREFORE, BE I T  RESOLVED t'hat the City 
Manager of the City of Lodi is authorized, on its behalf to 
submit the attached Application to OCJP and is authorized 
to execute on b e h a l f  of t h e  City of  Lodi the attached Grant 
Award including any extensions or amendments thereof  

BE I T  FURTHER RESOLVED t h a t  t h e  applicant agrees 
to provide a l l  matching fcnds required f o r  said project 

. under the Cormunity Crime Resistance Program and the r u l e s  
and regulations of OCJP and that cash will be appropriated 
as required thereby. 

BE IT FURTHER RESOLVED that grant funds received 
hereunder shall not be used to supplant law enforcement 
expenditures controlled by this body. 

Dated: May 7, 1986 

I hereby certify that R e s o l u t i o n  No, 86-70 
was passed and adopted by the C i t y  Council 
of the City of Lodi in a regular meeting 
h e l d  May 7, 1986 by the following vote: 

Ayes: Council Members - Olson, Pinkerton, 
Snider, Hinchman, and 
R e i d  (Mayor) 

Noes : Council Members - N o n e  

Absent: Council Elembers - None 

Alice M ,  R e i m c h e  
City C l e r k  

86-70  
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gffy fh-k 
t t i Attachinen/ 1 
OFFFlCE UF CKIMINUL JUSTICE PLAI::4ING 1 . 

\ I GRUNT AWARD 

T h e  u f f i c e  o f  C r i m i n a l  J u s t i c e  Planning, h e r e i n a f t e r  d e s i g n a t e d  "KJP" ,  hereby rlrakes 'a g r a n t  award 
o f  fun.45 t o  1) $ i t \ ,  n~ !.s,+i h e r e i  r l a f t e r  desi ynated "Subgrantee", i n t h e  
amount and t o r  t n e  pu rpose  and d u r a t i o n  s e t  t o r i h  1fl t h i s  g r a n t  award, under t h e  p r o v i s i o n s  a f :  
NI)TE: if subgrantee name exceeds 3U c h a r a c t e r s ,  i n d i c a t e  below t h e  abbrev iated name f o r  w a r r a n t s .  

Juvenile Justice dna Ue i inquency  P r e v e n t i o n  A c t  a t  1914 (PL 9j-145) 
_I_ 

4. P r o j x t  T i t l e  (60 c h a r a c t e r  rnaxiaurri) I. A w a r d  ria. 

L o d i  Police D e p a r t m e n t ' s  Cormun i ty  
C r  i r?.e Res i s t a n c e  Prog ram 

5 .  P r o j e c t  u i  r e c t o r  {Name, A d d r e s s ,  re lepnone)  8. t i r a n t  P e r i o d  

C~at. I ? r - r v  D. +?I q4f-I 'July 1, 1986 - June 3 0 ,  1987 
9. F e d e r a l  Amount 1U. S t a t e  Alnount 230 Nest E l m  S t r e e t  

Lod i ,  CA 95240 n /a $60,000.00 (209 )353-5726  
6 .  F i n a n c i a l  U f t i c e r  (Nan?, Address, Telephone) 11. f i p p i i c a n t  Cash Yatch 

R o b e r t  H. tiolrn 55,667.00 
221 West P i n e  Street 12. Total P r o j e c t  C o s t  
L o d i ,  CA 95240 (209)333-6761 $65,667.00 

[hi; i j r a n t  award cons isEs  o l  t h i s  t i t l e  page, t h e  appiicatlon f o r  the g r a n t  which i s  a t t d c h z d  
h e r e t o  as A t t a c h n e n t  A and made a ? a r t  hereof ,  and t h e  S tanddrd  Grant  /\wdrd Conai t ions w h i i h  are 
a t t d c h s j  hereto as Attachment  I3 a n d  made a p a r t  o f  h e r e o f .  

The 5ubgran tee  s i g n i f i e s  i t s  accep tance  o f  t h i s  g r a n t  dwarc l  a n d  agrees t o  admin i s te r  t n e  y t a n -  
p r o j e c t  'in accordance w i t h  t h e  terns and c o n d i t i o n s  s e t  f 3 r t h  i n  o r  i nco rpo ra ted  by r e f e r e n c e  i n  . 
t h i s  y r m t  award and  t h e  a p p l i c a b l e  p r o v i s i o n s  o f  t h e  C r i m f t  Control  Act ,  o r  other a u t h o r i t y ,  
i d e n t i  f 4 2d  above .  

Tf.2 St ibyrantee c e r t i f i e s  t h a t  s t a t e  and/or  f e d e r z l  funds r e c e i v e d  w i l l  no t  be used t o  r e p l a c e  
l o c a l  funds t h a t  would, i n  t h e  absence o f  such S t a t e  and /o r  f e d i r a l  d i d ,  be made a v a i l a b l e  for t h e  
a c t i  v i  t y  be1 "5 suppor ted  under t h i  s agreenont . 
OFFICE OF CilIMIN4L JUSTICE PLANNING 

/- 
- / ?  d i @ c b a t e  5/2 1 / p s  

STATE UF C A L I F U K N I A  t TI c i  a I uLhor1 zed t o  s i g n  f o r  b u o y r a n t e e  
Thomas A. Peterson 
City Manager 
(2091333-6700 
221 viest P i n e  S t r e e t  

Name : 
T i t l e :  

E x e c u t i v e  Uirec to r ,  OCJP Date I p d i  rfl 0534f)  
uCJP UEFiCE USE ;)MY 

I hereby c e r t i f y  upon my own p e r s o n a l  knowledge 
t h a t  budgoted funds a r e  availzole f o r  t h e  p e r i o d  I tern: 
and purpose o f  ttii s expenditure stated a b o v e .  

S t a t e / L o c a l  : 

N J P  Form SUZ Kevised U3/17/86 

P r o y ran1 : 
Keg1 on : 



Attachinent 3 

CEKTiFICATIdN UF 

FORMULATION AND AVAILABILITY OF 

EQUAL EMPLOYMENT 3P?c)KTUNI TY PROGRAi4 

( c r i m i n a l  j u s t i c e  agency) has formulated an 

equal  employment o p p o r t u n i t y  program i n  accordance  w i t h  28 CFR 42.301 * 

e t  seq., subpart  E, a n d - t h a t  i t  i s  on f i l e  in t h e  o f f i c e  o f  

221 !!est 3 i n e  S t r e e t  Lac'.'_, c.4 952'13 [address) 

f o r  r e v i e w  o r  a u d i t  by o f f i c i a l s  u f  t h e  C a l i f o r n i a  crffice o f  C r i m i n a l  

J u s t i c e  Planning,  as r e q u i r e d  by r e l e v a n t  ldws and regulat ions.  

. .. 



Attachment 4 

ENV IKUNNENTAL IMPACT 

NEGATIVE DECLARATION 

GENTLEMEN: 

In accordance with t h e  procedures fo r  the preparat ion o f  environmental impact 
statements, an environmental assessment h a s  been performed on the proposed 
agency a c t i o n  below: 

, 

L o d i  Police Department's Community 
Cr i me Rns i s t a n c e  Prorl ram 

(Title O f  P r O J 2 C t )  _- 
The a s s e s s w n t  process did not i n d i c a t e  a s igni  f i  cant  envi ronmmtal impact f rom 
t h e  proposed a c t i o n ,  and the pro jec t  wil l  n o t  i n v o l v e  any o f  the following: 

a .  N ~ H  construct ion pro jec ts .  - 

- 

b .  T h e  renovation o r  rnodificatiun o f  a f a c i l i t y  which leads t o  a n  
increased occupancy o f  nore . than  25 persons, 

The implementation of programs involving t h e  use o f  pesticides and 
other  harrnful chemicals, 

c, 

d .  T h e  implem2ntation o f  programs involving m i c r o w a v e s  or radiation. - -  

e .  Hesearch a n d  technology, t h e  anti ci pated  or .  intended future 
appl ica t ion  o f  which cou ld  be e x p c t e d  t o  h a v e  a potential e f f e c t  on 
the envi ronmirnt, 

Consequently, an environmental impact statement wi l l  not b2 prepared. 

An environmental impact apprai s a l  , rlhi ch sumnar izes  t h e  assessment and the 
reasons why a statement i s  n o t  required,  i s  on f i l e  a t  t h e  above o f f i c e  and 
w i  1 1  be  a v a i  ] a b l e  f o r  p u b l i c  scru t iny  u p o n  request, 

. .  
S i  ncerel y , 

Cylf, A*a.an ~fiA.0p.n f 
(Signature  o t  P p j e c t  u i r e c t o r  o r  
other  authorized o f f i c i a l )  

Cap? .  Larry D. Hansen 
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OFFICE OF C R I M I N A L  JUSTICE PLANNIPIG 

PWJ ECT BUilGET 

A t  i a  c hmon 1: S 

BUUtiET CATEtiIIRY AND LINE 1TEf4 D E T A I L  

A ,  Personnel Services - S a l a r i e s .  COST 

2 C o r m u n i t y  Service Officers at $1,21 1-00 per month 

o r  52,422.00 x 12 months , $29,054.09 

- 
TOTAL $29,064.00 
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OFFICE ClF C H I M i M A L  JUSTICE PLAriNINti 

1 . I  
I A t t a c h m n t  J S 

PROJECT BUDGET 

- 
BUGGET CATEGUXY AND L I N E  ITEM LIETAIL 

- 
COST B. Personnel  S e r v i c e s  - B e n e f i t s  

- 
PERS 93,637.32 

Med i ca I I nsurancs  2,355.64 

Denta l  Insurance  148.92 

Vision Care Plan 171 -60 

Workers Compensation 18.35 

D e f e r r e d  Compensation 305.  a4  

Long 

and 

Terrn Disabi I i t y  

L i  f e  Insurance 229 .'.62 

Un i form A 1  lowance 

~~ 

95,858.29 x two positions 

_ .  

(S75.00 per q u a r t e r )  

' 5333.00 a n n u a l l y  x 2 

S 1 3,736.53 

690.00 

314,335.58 

81 4,337.00 - 
TUTAL 

. ,. 



A t  t a c  hrnent 5 
U F F I C E  UF CKII I INAL JUSTICE PLANPilNL; 

PHUJECT BUDGET 

- 
BUDGET CATEGO2Y AND L I N E  ITEM UETAIL 

C. Travel CUST 

California Crime Prevention Officers Association 

- Annual Conference - 

3 days per d iem (2 persons) at $66.00 each 

2 rognd trip airfares to Los Angeles 

4 396.00 . 

400.00 

Governor's Conference on Crime V i c t i m s  

3 days per diem (2 persons) at $05.09 each 396.00 

!.Ti leage to Sacrarxnto at 6.20 per mi l e  (80 m i  les r o u n d  trip) 16.00 

.'OCJP Spcnsored T r a  i n i ng 

. 1  I 3 days in Southern Cal ifornis per diem (2 persons)  

2 round t r i p  airfares +a Los Angelss 

2 )  3 days in Northern California per d i e m  (2 p e r s o n s )  

?4iIease at $.20 per mile (200 miles round  t r i p )  

3?6.00 

400.00 

.._ 
395.00 , 

40.00 

$2,440.00 

- 
$2,440.00 T O T A L  

- 

. .. 



OFFICE UF C H I l d I N A L  

PROJECT 

JUST I C E  

HUUtiET 

Attachment 

PLAi4i.i 1 Nt i  

5 

- 
BUilGET CATEtiUHY ANC) LINE ITEM OETAIL 

- 
D. Consultant Services CClST 

- 

... 

- 
TOTAL . - 



PKdJECT 5UDtiET . 

- 
BUUGET CATEtiUHY AN3 LINE ITEM DETAIL 

- 
E. O p e r a t i n g  Expenses C9ST 

Printing $632.00 per month 
Postage 960.00 per month 

' I  

Office Supplies (routinely consumed clerical items) 

16bl "b lews  I etter" Software Package 

Photocopying 430.00 Dsr month 

Videos (see attached list) 

Engravers (for Operation Identification) 10 ai- $25.03 each 
Secur i ty/Locks D i sp 1 ay 

Carrying Case f o r  Disolay M a t e r i a l s  

Supp i  ies 2nd Maizrials for Crime Preveniion Fair 

$ 7,584.00 

720.00 

250.00 

'53.00 

360.00 

2,380.00 

250.00 

. N/C 
132.00 

2,500.00 

914,229.00 

- 
$14,229.00 - TOTAL 



'i I DEOS 

P r i c e  

$2513 

170 

180 

250 

255  

165 

2 50 

195 

2 50 

100 

145 

: 17C 

T i t l e  

The C a s e - o f  Neighborhhod !Jatch 

Chaos t o  Calm 

It S h o u l d n ' t  Hurt t o  be a K i d  

Crime i n  t h e  Home 

Crime on t h e  S t r e e t s  

Consumer Fraud: Games Con Men P l a y  

P r i n c i p l e s  of Eome Defense 

Pol ice O f f i c e r  Day and N i g h t  

Armed Robbery: P repard  to Survive 

Senior Crime A l e r t  

Bicycle Driving T a c t i c s  

Ssn i o r  Power 

1 

, 
I 
1 

82,380 



. Attachment 5 

OFFICE Of CHlIIINAL JUSTICE PLANNING 

PROJECT BUOGET 

- 
BUDGET CATEGORY AND LINE ITEM DETAIL 

- 
f. E q u i p m e n t  COST 

MX 300 S Handle Talkie ( w i t h  Convs r ta -con  c h a r g e r )  93,300.00 

SI ids Projector a n d  Lens 305.00 
PortaS I e Screen 80.00 

Projector Stand  150.00 

McGruif Costume ( w i t h  f a n )  720.00 

IBbl C m p u t e r  T e r m i n a l  (with snipping and t a x )  1,192.00 

.Co~puter  Table 200.00 

F i l e  Cabinat 180.00 

Ca I cc I a t o r  70.00 

Vidao C a s s e t t e  Recorder (VHS Format) 400.00 

S6,597.00 

56,597.00 CATEGORY TOTAL 
t - .  

ti. TUTAL O F  CUTEtidKIES A-F TUTAL HUUtiET 1U% LUCAL MATCH 30% STATE.-f  UNUS 



P2OJECT N A K W A T I V E  
At t dchine n t b 

(Use d d d i t i o n a l  payes  i i more space i s  n e e d e d )  

NAY5 dF A t i E N C Y / U ~ t i A N I Z A T I O N :  Lodi  Pol i c e  Depar t rnent  - 
P2UULCf4 S T A T E H E r c  r :  1984 P o p u l d t i o n *  41,350 l9H4 Crii i ie kdte*  6,874.1 

N c i r r c t i  ve:  

The T o l i c e  Depar tmen t  of the C i t y  of Lod i  s e r v e s  a popu la t ion  of 
a p p r o x i m a t e l y  4 3 , 0 0 0  w i t h i n  an  i n c o r 2 o r a t e d  area of approximate ly  
10 square m i l e s .  T h e  l a y o u t  of t h e  C i t y  has been  w e l l  planned and 
t h e r e  are  no large u n i n c o r p o r a t e d  a r e a s  w i t h i n  i t s  boundar ies .  
T h e  C i t y  h a s  experienced a moderate g rowth  of  8 . 8 %  i n  t h e  l a s t  t w o  
y e a r s  (1984 and 1 9 8 5 )  and this r a t e  is e x p e c t e d  t o  c o n t i n u e .  
P c i r a l l e l i n g  t h i s  g r o w t h ,  Lod i  U n i f i e d  School D i s t r i c t  h a s  
e x 2 e r i e n c e d  t h e  g r e a t e s t  g rowth  i n  i t s  h i s t o r y  w i t h  a h i g h  school 
p o p u l a t i o n  i n  excess of 5 , 0 0 0  s t u d e n t s .  

G e o g r a p h i c a l l y ,  L o d i  i s  l o c a t e d  be tween t w o  of C a l i f o r n i a ' s  crime- 
prone areas, Stockton and Sacramento. Lodi  i s  e a s i l y  accessed by 
m a j o r  t r a n s p o r t a t i o n  links; Highway 9 9  t r a v e r s e s  t h e  e a s t  p o r t i o n  

I n t e r s t a t e  5 l i e s  t o  the w e s t  of Lodi, 
. of the C i t y ,  Highway 1 2 '  t r a v e r s e s  t h e  s o u t h  p o r t i o n ,  and 

( C o n t i n u e d )  

. _  C I T Y  /CJUNTY k l l U E  S I A T  IST  ICS 

, .  Ft) I  
Crime Index* 1Y8j  I934  1 Y d 5 ( i f  a v d i  table) 

Kes iden t i  d l  

Burg I ary 350 418 41 4 

Auto Burg i ary 
( U p t i o n d l )  N/A 223 342 

- - +  

For t h o s e  p r o j e c t s  t h d t  a r e  taryetiny crillles Such as r d p e ,  drliiej rObSety,  
a s s d u l t ,  t h e f t  o v e r  ~ Z W ,  y o u t h  d n d / o r  S C ~ O ~ )  c r i r x ,  Gtc..  i n c l u d e  suppor t i ng  i n f o r i n d t i o n  d S  
an a p p e n d i x .  



Attachment 6 
Page 2 

A review of the characteristics making up o u r  city reveals the 
following points of interest: 
- a decrease in owner-occupied units indicative of a more 

transient population 
- approximately 12% of the citizens are of minority extraction 
- surrounded by areas rich in agricultural activity, so we are 

experiencing a growing presence of undocumented aliens working 
and residing locally 

- 14% of Lodi's population are families living below the poverty 
line 

- s e n i o r  citizens (persons 65 and over) comprise 16% of the city 
population. 

All of these factors have an impact in various degrees upon the 
City's crime rate, In addition, the Police Department has 
recorded a notable increase since 1983: 

Crime Reports U p  2 3 %  
Calls for Service Up 238 

. Arrests up 10% 

The ecd result of our increase in the crime rate and calls for 
service has left little time f o r  sworn police officers to 
participate in crime resistance activities. Approval was recently 
given to hire one Community Service Officer to free up Police 
Officer's time to address specific crime problems. We feel the 
success of this effort and the Community Crime Resistance program 
will result in a natural progression of adding additional 
Community Service Officers. 

O u r  crime rate and calls f o r  service figures are indicative of our 
need  to educate t h e  public i n  crime prevention techniques and to 
effectively use our patrol personnel. 

Lodi Police Department has the desire to aggressively pursue crime 
prevention zctivities, but lacks the staff to do so, When a 
patrol shift is short of manpower, the opportunity to work in 
Neighborhood Watch is lost; clearly the priority must be p a t r o l .  
duties. H o w e v e r ,  with Community Service Officers whose primary - 

d u t y  will be crime prevention, Lodi Police Department can again 
act on its commitment to provide a variety of crime prevention 

, 

activities to our community. 

. .. 
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, A t tachmen t  i 7 
\ \ 

. .  t ~ 1 HISTORY UF CHIME PHEVEFdTIdfc4 ACTIVITIES I 
1 - 

Historically, Lodi Police 
from the community. This 
all requests from church, 

Department has  enjoyed positive support 
is due primarily to our efforts to meet 
civic, and community qroups to address - -  

specific concerns on crime related problems, 

Current programs, which have been in existence for 15+ years 
i n c l u d e  Opsration Identification and School  Resource Officers i 
Beginning i n  the early 1970s Lodi Police Department h a s  sponsored 
an Explorer Post through the Boy Scouts of America. Also, in 
cooperation with San Joaquin County Probation D?partment, a 
progran was initiated to combine the efforts of our juvenile 
o f f i c e r s  and probation personnel to address juvenile crime 
problens .  In 1977 the Women's Awareness (now called'Citizen's 
Awareness) program was started. This 10 week series of classes is 
o f f e r e 5  three times each year and has been completed by over 800 
area residents - "Thumbs-Up" for fingerprinting children was 
started in 1984, this service has been provided for over 3,000 
children. 

A l s o ,  in 1985 the Neighborhood Watch program was initiated and 
c u r r e n t l y  has 68 established Neighborhood Watch groups.  On 
January I, 1985 Lodi Police Department began participating in the 
4 - 1 / 2  year C-CAP program. We are nearing completion of the first 
phase and have established a Crine Analysis Unit supported by an 
automated information system and is now at the point of generating 
crime analysis products, Lodi Police Department Fersonnel have 
received extensive training in the C-CAP strategies and are now 
beginning to prepare for Phase 11, Managing Patrol Operations. 

Lodi Area Crimestoppers was initiated in March 1984.' Since its 
inception, 72 code nur;..Sers have been issued f o r  anonymous tips. 
Thirty-eight arrests have been made on information given to 
Crimescoppers; 38 convictions have resulted from these arrests,' 
$4,250 has been pa id  in rewards  while over  $55,000 in goods have 
been recovered. 



't 

CKIME ANALYSIS CAPASILITY or 
CCR/C-CAP INTERFdCE( i f  applicable) 

Attachment  8 

Lo6i  P o l i c e  Depar tmen t ' s  C r i m e  A n a l y s i s  U n i t  i s  c o m p l e t i n g  i t s  
i n i t i a l  s t a g e s  of e s t a b l i s h m e n t  and o p e r a t i o n .  The data f l o w ,  
which i s  t h e  core of C r i m e  A n a l y s i s ,  h a s  been r e f i n e d  t o  the p o i n t  
where t i m e l y  C r i m e  A n a l y s i s  p r o d u c t s  are b e i n g  produced and 
d i s s e m i n a t e d  t o  p a t r o l ,  d e t e c t i v e s  and n a r c o t i c s  e n f o r c e m e n t  
teams. The e lemen t  m i s s i n g  i n  t h e  d a t a  g a t h e r i n g  i s  t i m e l y  
r e p o r t i n g  by aware and t r a i n e d  c i t i z e n s  ( i - e -  Neighborhood Watch 
B l o c k  C a p t a i n s )  . With i n f o r m a t i o n  g l e a n e d  from t h e  "Watches", the 
most c u r r e n t  d a t a  cou ld  be made a v a i l a b l e  t o  patrol. I n  addition, 
with v o l u n t e e r  personnel t o  m a i n t a i n  f r e q u e n t  c o n t a c t s  w i t h  Block 
C a p t a i n s ,  t h e y  c o u l d  be informed of crime t r e n d s  o r  patterns 
r e l e v a n t  t o  t h e i r  a r e a  and be aware a t  t h e  t i x i s  most c r i t i c a l  t o  
t h e  c r i m i n a l  a c t i v i t y .  I t  i s  w i t h  t h e  h e l p  o f  Coixmunity Service 
O f f i c e r s  and v o l u n t e e r s  t h a t  t i m e l y  i n f o r n a t i o n  will be e x c h a n g e d  
between t h e  Crime A n a l y s i s  U n i t  and Neighborhood Watches, t h u s  
enhancing  t h e  s u c c e s s  of b o t h  and cornplet ing t h e  d e p a r t m e n t  t o  . 
c o m u n i t y  flow of i n f o r m a t i o n .  

A s  w e  p r o v i d e  more i n f o r m a t i o n  t o  Neighborhood Watch groups,  t h e y  
i n  t u r n  w i l l  f eed  back more i n f o r m a t i o n  t o  our C r i m e  Analysis Unit 
aRd t h i s  f u l l  exchange of i n f o r i n a t i o n  s h o u l d  have a n  i m p a c t  on our 
crime r a t e .  The end r e s u l t  of t h i s  2rocess will be an enhancement 
of o u r  a b i l i t y  t o  i d e n t i f y  career  c r i m i n a l s  and repeat felony 
o f f e n d e r s .  

Program r e c o r d s  and p r o g r e s s  r e 2 o r t s  w i l l  be  written and updated . 
weekly f o r  c o n t i n u o u s  m o n i t o r i n g  and measur ing  of our  ob jec t ives .  



Attachneni: 9 

THHtiET A K E A  UESCK I P T  I ON 
(Use additional payes i f  more space is n e e d e d )  

( K e f e r  t o  CCH Program L u i d e l  i nes and gFP 
i n s t r u c t i o n s  on T a r g e t  A rea  a e s c r i p t i o n . )  

N d r r a t i  ve: 

There are 
Both were 
reduction 

2 targeted areas identified within the City of L o d i ,  
selected based on the challenge they p r e s e n t  f o r  crime 
and the feasibility of accomplishing that reduction, 

Target Area $1 (Eastside) has historically had a h i g h  crime rate. , 

T a r g e t  Area #2 (Southside) is a fast-growing and recently 
dev?loped residential and commercial area which  s u r r o u n d s  one of 
our local h i g h  schools. 

T h i  following characteristics are present i n  T a r g e t  A r e a  $1: 

Size: 3/8 square mile Sincjle Family Res idences :  785 
Population: 2 , 8 9 5  . Apartment Units: 331 
97% Residential Total Family U n i t s :  1,116 
3 % Colinmercial Medisn Cost of a Home: $39,500 

Our,Eastside target area boundaries a r e  Tokay Street (N) to 
Kettleman Lane ( S )  and Stockton S t r e i t  (W) t o  C h e r o k e e  L a n e  ( E l .  

The area is surrounded on the west by Lodi's largest industry (PCP 
Cannery), on the north by a residential and c o x x e r c i a l  a r e a  which  
has historically had a high crime rate, azd on the south and e a s t  
by major thoroughfares. 

(continued) 

T A K G E T  AREA STATISTICS ( 1 f  d v d i  1 a b l e )  
f B I  

C r i m e  Index 1983 1984 l ! l U S ( i f  ava i  ] a b l e )  

. , I  . 
I > ; I  

Hesi d e n t i  d I 
Burglary 

Commercial 
Burg1 ary 

U the r  Crime 
(Uptiondl ) 

NOTE: 
so the ability to extract this infornation d i d  not e x i s t  af t h i s  t i m e .  
t h i s  data w i l  I be avai l a b l e .  

The 3 years requested a r e  pr ior  to Lodi Police Department's Crime Analysis U n i t ,  
Beginning i n  1986 
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This area contains the city's largest concentration of minority 
citizens. Residences are single-story, predominantly wood 
structures and although some b locks  are run down, the area overall 
is well kept. There is sone redevelopment going on with a f e w  new 
apartments and condominiums recently built. The area has numerous 
alleys with small older homes, many of which are dilapidated, 

The south portion of this target area has a priTJate school for 
grades Xindergarten-12 (Lodi Acadeny) . Although the percentage is 
unknown, this area has a high concentration of elderly and low 
incone residents. 

Our recently established Crine Analysis Unit shows that the first 
quarter of 1986 had a disportionate number of crimes occur in this 
area: residential burglaries lo%, vehicle burglaries 2 0 9  and 
co;nmercial burglaries Z % ,  for a total of 32% of these reported 
crimes - 

Second Area (Southside) 

The 'following characteristics are present in our second target 
a r e a  ( S o u t h s i d e )  : 

Size: 5/8 square mile Single Family Residences: 879 
Population: 3,319 Apartment Units: 3 4 1  
9 8 3  Residential T o t a l  Family Units: 1,220 
2% Corrmercial Median Cost of a Home: $74,700 

Boundaries are Kettleman L a n e  (N) to Harney Lane (S) and H u t c h i n s  
Street (E) to the Irrigation Canal (W). 

The north portion of this target area contains Lodi's largest 
shopping complex which generates numerous c a l l s  for service. Our 
C r i m e  Analysis Unit shows the first quarter of 1986 had a 
disportionate number of crimes occur in this area: residential 
burglaries 6%, vehicle burglaries 18%, and commercial burglaries 
I%, for a total of 25% of these report crimes, 

This area is primarily white, middle income residents whose homes 
are well kept and retain their market value. Homes built in this 
area are no more than 10 years old and many are newer. This area 
contains large apartment developments and many condominiums. Many 
young f a m i l i e s  and young singles live in these developments. 
There are two l a r g e  churches, both with Senior Housing facilities. 

There are two parks and the residential area surrounds one of 
Lodi's two high schools. Tokay High School currently has a 
student population of 2,600+ with m m y  of these being North 
Stockton students who are bused in. This is an open caiipus which 
h a s  f i v e  lunch periods, so as  many a s  400 students may be o f f  
campus at any given tine. ! 

, 
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CUdHDINATIUN C)F SEKVICES Arl l l  I 

W U H K I N G  KELATIUNSHI PS J 

Aq?ncy/Oryani z a t i  on Interface Process Hole - 
, .  

\ F loyd  A .  I J i  I I iarns, ' Directs L o d i  Pol i c e  Department 
Chief of Police Department Personne I Head 

Cagtain Lar ry  D. Hansen Manages C-CAP a n d  Project Di rector/ 
CCR Prosram Patrol Division 

Commander 

Lieufenant Ar lon  Thornesberry Coord i n a + s  CCR Program Project Manager/ 
Watch Comma n de r 

Linda Porter f  ield Completes CCR Prosrem i, Project Rec:ords 
Records a n d  Reports, Manager/Admin.. 
Recruits Vo I u n t e e r s  Assistant/Volunte. 

Coord  i nator 

Me1 issa C o l e  Provides Crime Analysis Crime Analyst 
lnforna~ion and Prodcc- t s .  

. Officer Gary Benincasa Neighborhood Watch Patrol. O f f  icer 
Coord i nator 

DStecT i ve Dav i d ?:la i n 1\12 i shborhood klatch Detect i v e  
Coord i n a t o r  

Covwni- ry  Service Officer # 1  Ne i ghborhood '!'late h Non-Sworn Service 
(to be hired) Faci 1 itanr Officer 

ComFunity Service Officer $2 Vo I untesr /Schoo 1 Crime Non-Sworn Service 
( t o  be h i r e d )  Prevention Faci I itafor Officer 
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CildHDINATIW Clf SEKVICES #ill 
WUKKING KELATIUNSHIPS 

EXTERNAL _I 

Agency/Oryani z a t i  on 

San Joaqu i n  County 
0 i s t r  i c t  A t t o r n e y  I s 
V i ci i m / N  i t n e s s  Program 

Womsn's Center  o f  
San Joaquin County , 

Lodi U n i f i e d  School D i s t r i c t  

Lodi  News S e n t i n e l  

Interface Process 

P r o v i s i o n  of v i c t i m  
se rv i ces ,  p a r t i c i p a t e  
i n  r i d e - a l o n g s  w i t h  
Lodi  Pol i c c  Department,  . 
p r o v i d e  annua I t r a  i n  i ng 
updates f o r  o f f i c e r s .  

V i c t i r n  s e r v i c e s  i nc I ud i ng 
Rape Cr i s i s, B a t t e r e d  
Wor;on's S h e l t e r  (DAWN), 
Ch i I d Assau I t P r e v e n l  i on 

P a r t i c i p a t e  i n  c o o p e r a t i o n  
w i t h  Lodi  Pol i c e  D e p a r t m e n t  
i n  a t r u a n c y  p r o g r m  

P u b !  i s h  wEskiy c r i m e  t i p s  
i n  f o c a l  nepispappr 

Kol e - 

D i an2 Bair-es,  
D i rocto r 

L i n d a  Fawcet t ,  
Execu t  i ve D i re& 

E l  ferth Larson,  
S u p i r i  n te r ,den t  

Ma r i  y We\/ b r e t  , 
Plans.,- i ng El3 i t o r  



A t t d c h m e n t  11 

PHUJECT OUJECTIVES AN9 ACTIVITIES 

- 
PKUGRAH CclWL)IYENT #1: To r e c r u i t ,  t r a i n  a n d  use volunteers t o  a s s i s t  i n  iinpleirienting CLnd 

conductiny coninuni t y  crimi resi stance programs 

This  - i s  a n i a n d d t o r y  p r o y r z n  object ive f o r  a l l  a p p l i c a n t s .  

o To r e c r u i t  and t r a i n  12 volunte2rs t o  provide 624 h o u r s  q u a r t e r l y  assistiny i n  
crime prevention a c t i v i t i e s ,  

I’ 

(Three wi I I be f ,-om each target area f o r  a tota I of six) . 

Acti v i  t i  e s :  

As Neighborhood Watch neitings are conducted throughoui the Cify, and especial l y  in 
the a rez t t a rge ted ,  voluntesrs will be recruited to: 
1 .  Conauct fo l low-up nee-iings 
2. *Ac t  as a l i a i s o n  Setirszn groil? are2s and the police depari,r--ent 
3. Create awarmeis within the comnunity of our crime resistance efforts and the 

4. Assist Lodi Police De?ai-trzent in the distribution of s?ecial crirns prevention 
need for such a progrzi. 

bulletins. 

Training of volunteers wi I I be conducted by o u r  current C r i m e  P r e v e n t i o n  Officers 
unti I our  Community Servic? Officers have advanced to the l e v e l  of capabi I ity to 
provids appropriate training. 

Volunteers wi 1 I be trained to corlduci Home Security Inspect ions a n d  assisi u s  in 
maintaining all facets of fhe program. 

. I. 
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Pd3G3AY CUHPONENT ~ 2 :  To e s t a b l i s h  and/or  m a i n t a i n  n e i y h b o r h o o 3  i n v o l  vem2nt 'p rograms,  such 
as Neiyhborhood Hatch ,  which i n c l u d e  t r a i n i n g  in home s e c u r i t y ,  
o p e r a t i o n  i d e n t i  f i  c a i i  3 n ,  a n d  o ther  re1 a t e d  a r e a s ,  

T h i s  is a mandatory  proc;ram cornportent f o r  a l l  a p p l i c . a n t s .  

p r o j e c t  J b J e c t i v e ( s ) :  

1 .  To recruit and train an aidiiional 50 citizen vo 
i n o rgan  i z i ng the Neighborhood Watc';-Program; o f  
two tarsiTed areas. 

untetrs To a c t  as Block  Capiains 
which 8 each w i  I I be formed i n  lour 

2. Maintain 100 Neighborhood Watch groups ciiy wide by holding o n e  follow-up m e e t i n 1 3  
per quart= for an ainual total of 4 neetings psr sroup (400 city-wide). 

3. To recruit, train and maintain the involvmenf of 100 B l o c k  Captains. 

4. To maintain our auto-iated system to monitor and track c r i m a s  within organizid 
neighborhoods and provide crime alert fesdback to rssidents on a n  as-needed baSi<j, 

.ho:iover, no less than bi-weekly. 

5. Beat officers wil I make at least one ap?earance in each of the f o l  IO:.J-UP mesting:; 
durins the 12 month gr-ant 2eriod. 

6. Ccnduct 4 quarierly mztings for Block Ca?tains designed to reward  them for their- . 

efforts, including a "i3lock Cap'iain of thb Quarter" a w a r d -  

Activities: 

1 .  

2.  

3.  

4. 

By July 1 ,  1986 initiate the weekly crinn tip in t h e  Lodi News Sentinel. (Refer 
to attached Memorandum of Understanding). 

By September 1 ,  1986 Loai Pol ice Department wi I I sponsor three ssnera  I interest 
meetings f o r  the purpose of recruiting potential Block Captains, 

Trai n Crime Prevenfion Off icers and Comuni ty Service Off i csrs i n techn i quis of 
cormunity relations and volunteer recruifrcent. 

- 8  

- 
Develop a Crime Resistance Steering Committee consisting o f :  a representative 
of '?latch Commanders, Patrol Sergeants, Cr ;me. Ana I ys i s, Detect i ves and D i s p a t c h  
for development of an i n - h o u s e  understand i ng of  t h e  Conmun i t y  Crime Res i stance 
Program. 



A t d c h m n t  1 1  f 
I 1 . -  

p d u ~ ; . ~ ( u I y  CU:.lPU:IENT # 3 :  To estdbl i sh crim? p r e v e n t i o n  proyrdms t o  p r o v i d e  effective a n d  
c o n s i s t e n t  s e r v i c e s  f o r  t h e  elderly. 

Projec t  u b j e c t i  ve(s1: 

. .' 

Act i v i  t i  es  : 

. 

! 

. 
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Proqrarn Com?onent fi4: To a s s i s t  i n  the  development o f  a coordinated s e r v i c e  network 
including public education, intormation exchange and case r e f e r r a l  
s p e c i f i c a l l y  between l a w  enforcement agencies and v i  ctim-wi t n e s s  
a s s i s t a n c e  programs, d s  well as proyranis s u c h  d s  srxudl a s s a u l t  and 
domestic violence prevention/treatiiient agencies. 

P r o j e c t  UbjeCt i  ve( 5): 

A c t i  v i  t i e s :  



.. 

A t  t a c h me n 't 1 1 \ I .  

P?iJGKA:-i CU:4PaNEIiT #S:  To develop c r i n ?  p r e v e n t i o n  programs spec i  f i ca 1 ly. y e a r e d  t o  youl:h i n  
scho3)s  and schoo l  d i s t r i c t  p e r s o n n e l .  

- 

Pro,tect  Ubjective(s) : . 

1 .  To coordicate presentation of youth crime prevention curriculum in 10 schools 
reach i ng 5,000 students in grades Kindergarten t h r u  8th ( a s s i r n b  I y pGgrans). 

2. To maintain the School Resources Officer program i n  10 schools  i n v o l v i n g  one 
hour of  s - r u d e n t  contact p e r  week for a tota I of 5 2 0  E u r s  a n n u a  I I y .  

3. To coordinate presentations to 15 PTA groups addrissing vanda l  i s n  prevzaiion, 
truancy reduction, a n d  abuse of d r g g s  and a l m h o l  - 

4. By September 1, 1986 solicit fundirg from community groups  to p u r c h a s e  a 
mini-robot for use in Crime Preven-t-ion Prog tavs  for c h i  I d r e n .  

Act  i v i -t i 3s : 

1 .  Purchase " X c G r u f  f" cosiuze. 

2. Review and selecT relevant video and panph let mater iz I from A t i o r n e y  G5nera i ' s  
Crirns Prsvent ion  Center. 

._ 

3. T r a  i n Cornmun i ty Serv i ce Off i c e r s  i n Crime Preven-t ion Techn i qu2s d i rected at 
elemintary school children. 

4. Train Community S e r v i c e  O f f i c e r s  in Chi Id  A s s a u l t  Prevznti-on Techn iquss .  
(Training provided t h r o u g h  Women's C e n t e r  of San Joaquin County CAP. Project. 1 

5 .  Develop Information Bulletin to announce to PTA groups Lodi  Poi ice D e p a r t m e n t ' s  
C r i w  Prevention p r o g r a m  i n  preparation f o r  sef i es o f  meet; ngs i n  t h e  Fa I I .  

. ,. 
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P ~ ~ L K A Y  CcrYPdNENT 3 6 :  To deve lop  de1 i nquency preventi onldiversi on proyrams for 
teenayers and youny a d u l t s .  

' Projec t  Objectives(s): 

_. . . .  

Activities; 



1 
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A t t  'chment 11 ;!I 
, 

Pi?OLHAM C U W " ? N T  #7:  To develop c h i  I d  sa fe ty  p r o g r a m s  including p e r s o n a l  safe ty ,  
abduct i on prevent i o n ,  and " 1 a t  c h  key" chi 1 d f e d  secu r i t y  . 

Project U b j e c t i  VP(  s )  : 

: . 

c h i  Id 

Act i v i  t i  e s :  



.. . 
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PaOi;sAM C O W C N E N T  X C I :  TO t r a i n  peace o f f i c e r s  i n  crirce prevent ion a n d  i t s  e f f e c t  on t h e  
re1 a t i  onshi  p between 1 aw enforcement and c i  t i  zens. 

Project O b j e c t i v e s (  s ) :  

1 .  Provide foxr hours of existing monthly training time for  representatives of the 
District Attorney's Victim/Witness Progrm to train pol ice officers in use of 
their service network. 

2. Provide four hours of existing monthly training time for representatives of the 
Wornei's Center (including DA'NN, CAP, and Rape Crisis program components) to t r a i l  
police officers in the use of their services. 

. .  
3. Provide eight hours of training for I ins officers presenting an overview of the 

Community Crime Resistance program and iecnniques to use in drop-by visits to 
Ne i gh bo rhood Watc h groups . 

4 .  Provide opportunities to Women's Center and Victim/!Yitness program staff to ' 

ride-along on patrol with Lodi pol ice officers, thus enhancing a mutual unders tand ing  
of each others roles. 

5 .  Devote four hours of rzonthly staff rneating wiTh Ssrgaani-s a n d  Lieutenants to 
present overview of the Community Crime ?esis?ance program. (Thsy w i l l  also 
attend the eight hour training session a;lc the two four-hour blocks.) 

Acrivities: 

1 .  

2. 

. 3.  

4 .  

Conduct 
Center programs T O  formal ize training agendas for Fa1 I c l a s s a s .  (Refer to 
attached Mevorandums of Understanding.) 

Deve I OD a s c h e d u  I e for tra i n i ng Commun i t): Serv ice Off i cers i n Women ' s  Center 
programs, and orientation to Victim/'ditnsss resources f o r  referra Is. 

Develop outline and hand-outs f o r  eight hour training With I ine officers. 

Set up schedule of ride-alongs for staff from Wown's Center and V ictim/Wjtness 
programs . 

f o  I I ow-up meet i ngs w i i h  representat i ves of V i ct i m/W i tness and Wornen s 

I 

!+ 



A t  tachmiin t 1 I 

Prourdn component #9: To deve lop  a n d / o r  t a i l o r  cririi? prevention proyfanls t o  meet t h e  special  
weds dnd characterist ics of C a l i  f o r n i d  ' 5  c u l t u r a  I and e t h n i c  
m i n o r i t i e s .  ( T h i s  component may overlap ~ i a n y  o f  t h e  others, Ltbciective 
l isted here must oe i n  a d d i t i o n  t o  o t h e r  ob jec t ives , )  . 

P r o j e c t  U b j e c t i  ve( s ) :  . -  

A c t i v i t i e s  : 

I . 



1 , 
A t t a c h n e n t  I I  

I 

Progrdoi Component # l o :  To d e v e l o p  a n d / o r  t a i l o r  crirn? p r e v e n t i o n  p r o g r a m s  t o  mzet t h e  . 

s p e c i f i c  needs and  characteristics o f  CaiifOrnia'S rural cornniunities, 
( T h i s  component may o v e r l a ?  some o f  t h e  o t h e r s -  U b j e c t i v e s  l i 5 t e d  
hsre must be i n  d d d i t i o n  t o  o t h e r  o b j e c t i v e s . )  

* I  

. 

Acti vi t i e s :  

. .I 
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P r o i j r a m  Component # l l :  To increase citizen involvenlent i n  l o c a l  crime prevention t h r o u g h  
t r d i n i n g  and . educa t iny  l o c a l  cozmunity y r o u p s  (business, cornnirni ty, 
s e r v i c e  c lubs ,  e t c , ) .  

P r o j e c t  O b j e c t i v e (  s )  : 

1 .  

2. 

3. 

4. 

5. 

6. 

7. 

To p u b l i s h  on a weekly basis a Crime Prevention Tip in t h e  l o c a l  nnwspapar (Lodi 
News Sentine I 1. Refer- to attached Menorandun of Understand i ng. 

Deve I OD Pub I i c Service AnnouncesenTs to be a i rsd da i I y by I'oca I c a b  I sv i s ion 
(King Vid9ocable). The Pub1 ic Service. AnnDuncements wi I I a l s o  be aired on ESPY 
(biationa I S p o r t s  Network). 

To present Crime Resistance programs to 25 Community Service a n d  Civic groups 
within the g r a n t  period. 

- 

To provide 10 Business Security ?rssenfafions, reaching a total of ,100 businesses 
within the Ety. 

To condcct 25 Residential Security InsD2ctions p e r  quarter, f o r  a total'o: 100 
annual l y  inTho target a r 3 a .  

To conduct 25 Business Security InsFections within the grant period, j0 of which 
are i n  the 5;ge-t area. 

Organize, advertise and 53onsor Lodi 301 ice Department's "1st '  Aniual Crine 
Prevention Weekend" at Lod i's Grapg Festival grounds. 

Activities: - .  

1.  Design logo and format for Crime Prevention Tip layout i n  newspaper. 

2, Prepare 30 Crime Prevention Tips f o r  newspaper p u b 1  ication. 

3 .  Select and train a department representative to record Pub1 ic Service Announcements 

- 

I 

on local radio and television. 

4 .  Train personnel to conduct Home and Business Security Inspections. 

5. Contact -the following organizations to elicit their participation in ''Crime 
Prevent ion Weekend": 

Cal ifornia Highway Patrol ( h e 1  icopter demonstration) 
Vallejo Police Departrnsnt (robot) 



t 

F,c+ i v it i es : (continued) 

Sacramento County Sheriffs Department (talking car) 
San Joaquin County Sheriffs Departrnent (boat patrol ) 
Wornsn's Center (information booih) 
District Attorney's V ict im/iJitness (information booth I 
Cat ifornia Fish and Game (information booth) 

In-housa participants include: 
K-9 (demonstrations) 
Mofor Officers (demonstrat ions) 
Crime Analysis (display and information boofh) 
Auxiliary (recruiting and information booth) 
Exqlorer Post (recrujting and information booth) 
Volunteer Opportunities (rscruiting and information boofh) 
O?sration ldentif ication (infornation and sign-up booth) 
Nzignborhood 'rlatch (information and sign-up booth) 
Thumbs-Up (fing3rprinting service - no chargi) 
Citizen's Awareness (information and sign-up booth) 

6. Dsvelop packet a n d  procurs contents to include: 

a. "Send Help" sign 

c. Operation Identification brochures 
d. Residential Security checklist 
e. Sexua I Assau If and "Gocld Touch/3a3 Touch" pamph I e t s  
f .  Thumbs-Up information packet 
s .  McGruff I itfer bags 

' 5 .  9-1-1 and Crimestoppers phone sfickers 

Attachment 1 1  

7. Contact local news media including fslevision stations to advertise and 
cover Cr i ma Prevent i on Fz i r. 

. .. 
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*P!<J3KA!4 C ~ w t h y E t i r  $12:  To c o n d u c t  s t a t e w i d e  resedrch i n t o  t f i e  effectiveness o f  loca l  
crime prevent i o n  ef for t s .  

*Hgt'ncies a p p l y i n g  f o r  the 5250,UOO y r d n t  dvrdrd nus t  i n c l u d e  this component 
f o r  SSU,U93 o f  t h e  g r a n t  award .  

P r o p o s a l  : 
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OKGANIZATI~~{/STAFFINti CHAHT 

(See aitached) 
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. .. 



"Ch ie f  o f  P o l i c e  
Floyd A .  \ J i  I I ianis 

De p n rt  me n t Sec r e t  a r y  p- A d m i n i s l - r a t i v e  C l e r k  I1 t 

Admi n i s t  r a t  i ve Ass i s t a n t  

* T r a  i n i ng S e r g e a n t  

S e r v i c e b  D i  v i  s i o n  P a t r o l  D i v i s i o n  l n v o s t i g a t i d n s  D i v i s i o n  
" C a p t a i n  Lake * C a p t a i n  Hansen * C a p t a i n  M a r t i n  

: I  .O. Officer 
P o l i c e  T e c h n i c i a n  
A d m i n i s t r a t i v e  C l e r k  I I I 
A d m i n i s t r a t i v e  C l e r k  I I (2) 
A d m i n i s t r a t i v e  C l e r k  I1 ( p a r t - t l m e l  
Di s p a t c h e r / J  a i I e r  ( 4  1 
D i  s p a t c h e r / M a t r o n  ( 6 )  

*L ieu tenan t /Watch  Commander 
x 'T- ' ie ld Sergeant  ( 6 )  
* P a t r o l  O f f i c e r  ( 3 2 )  
* T r a f f i c  U n i t  ( 3 )  
Cr ime  A n a l y s i s  Unit ( 2 )  
Crime Prevention Unit ( 2 )  
Community S e r v i c e  O f f i c e r  
Animal C o n t r o l  O f f i c e r  ( 2 )  
A u x i l i a r y  O f f i c e r  (10) 
P o l i c e  E x p l o r e r  ( 1 5 )  

"59 Sworn 
24  Non-sworn 

(4) *Sergeant  
*Narco-t i c s  O f f  i c e r  ( 2  1 

XJuveni le /Co-Op O f f i c e r  

" I n v e s t i g a t o r  (4) t 

Admi n i s t r a t i  ve CI erk I I I 

Juven i  l e  P r o b a t i o n  O f f i c e r  ( 2 )  
. A d u l t  P r o b a t i o n  O f f i c e r  ( p a r t - t i m e )  

(The p r o b a t i o n  o f f i c e r s  a r e  San 
J o a q u i n  employees assigned t o  

, Lodi P o l i c e  Oepar tment)  

83 f u l l - t i m e  p o l i c e  employees 
2 p a r t - t i m e  p o l i c e  employees 

10 A u x i l i a r y  Police O f f i c e r s  ( v o l u n t a r y )  
1 5  Pol  i c e  E x p l o r e r s ,  ages 1 4  t o  18 ( v o l u n t a r y  
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PXdJECT STAFF THAININI ;  

- 

1. 

2 .  

3 .  

4 .  

5.- 

6. 

7 .  

Between 9-1-86 and  1-i-87 provide Community S e r v i c e  O f f i c e r s  
1 2  hours of t r a i n i n g  on b a t t e r e d  wornen/vict ims of domestic 
v i o l e n c e  t h r o u g h  t h e  Women's C e n t e r  DAWN Program. 

Between 9-1-86 and  1-1-87 p r o v i d e  Community Serv'ice Of:' r icers  
w i t h  2 8  h o u r s  of t r a i n i n g  f o r  c r i s i s  l i n e  v o l u n t e e r s  
( i n t e r v e n t i o n  i n  r a p e  c r i s i s )  t h r o u g h  t h e  Sexual A s s a u l t  
Program of t h e  Women's C e n t e r .  

Between 9-1-86  and 1-1-87 provide Community S e r v i c e  O f f i c e r s  
.~ 

w i t h  4 0  h o u r s  of t r a i n i n g  and  workshop 
A s s a u l t  P r e v e n t i o n  t h r o u g h  t h e  Women's 

B y  11-1 -86  p r o v i d e  8 h o u r s  of t r a i n i n g  
o f f i c e r s  p r e s e r , t i n q  an o v e r v i e w  of t h e  

o b s e r v a t i o n  in C h i l d  
C e n t e r  CAP P r o j e c t .  

for s t a f f  2nd l i n e  
Community C r i m e  

R e s i s t a n c e  Program-and techniques to use i n  drop-by v i s i t s  t o  
Neighborhood Watch groups. ( F a l l  t r a i n i n g  s e s s i o - s  begin  i n  
O c t o b e r .  ) 

B y  8-1-86 p r o v i d e  4 h o u r s  of t r a i n i n g  i n  S e r q e a n t l L i e u t e n a n t  
s t a f f  m e e t i n g  r e q u e s t i n g  t h e i r  i n p u t  and i n s t r u c t i n g  them on 
t h e i r  r e s p o n s i b i l i t i e s  f o r  t h e  Community Crime Res i s t ance  
Program,  

B y  12-1-8.6 send  C o r n u n i t y  S e r v i c e  O f f i c e r s  t o  POST approved 
8 0  h o u r  C r i m e  P r e v e n t i o n ,  POST a p p r o v e d  4 0  hour Re2ort  
W r i t i n g ,  POST approved  2 4  hour  PC 8 3 2 .  

b ,  

Between 8-1-86 and  11-1 -86  T r a i n i n g  S e r g e a n t  w i l l  p rov ide  8 0  
h o u r  i n - h o u s e  t r a i n i n g  on o r i e n t a t i o n ,  f a m i l i a r i z a t i o n  w i t h  
Lodi P o l i c e  Depar tment  Policies and  P r o c e d u r e s ,  r e p o r t  forms ,  
and s t a f f  r e s p o n s i b i l i t i e s .  

. .  



, 
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1 .  

2 .  

3. 

-.. 

5. 

c .  

7 .  

9. 

9. 

10. 

I I .  

12. 

15, 

14. 

15, 

16. 

By 7- -86 h l r e  2 Community S e r v i c e  Offlcers 
By 7 -  -E5 d e v e l o p  f o rma t  f o r  Crlna A n a l y s i s  
b u l I r ;  i n  t o  h'cigt jborhood \ / d t c h  groups 

By 7- -86 deve lop  fo rma t  and logo  f o r  
newspaper Cr lme T i p  

By 7-1-86 p r o v i d e  o r i e n t a t i o n  t o  Community 
Crime P c s i s t a n c e  p r o s r a n  d u r i n g  Sergeants/  
L i e u t e n a n t s  s t a f f  m e e t i n s  

By 7-1-96 c r e a t e  ma-ior media r e l e a s e  t o  
educa te  public o n  Community Crime Res ib tance  
p r o g r a m  opport un i t  I es 

Bv 7-1-66, q u a r t e r l y  rneet incs w i t h  e r i s t l n c j  
@loch  Cepta ins  t o  b e g i n  

9y 8-1-86 deve lop  for rnst  f o r  TV and Radio 
P u b l i c  S e r v i c e  Announcements 

@y 9-1-f26 Lod i  P o l i c e  Dapartrnent rill sponsor  
3 g s i e r a l  i n t e r e s t  rnec t i nos  for r e c r u i t r n c n t  
of S l a c k  C a p t a i n s  

By 9-1-86 s o l i c i t  funds from c o r n w n i t y  
g roups  f o r  pu rchase  o f  n i n i  robot  

By 9-1-86 purchase I-icGruff costume 

By 9-1-86 purchase vehicle (City f unds )  

By 9-1-86 purchaso v e h i c l e  equipment 

By 10-:-e6 Ccmmunity Serv i ce  O f f i c e r s  wlII 
a t t e n d  24 hour POST approved P.C. 832 course  

Ey 10-1-86 pu rchase  v ideo  equipment 

By 10-1-66 f i r s t  q u a r t e r l y  r e p o r t  on 
pzrformance o b j e c t i v e s  due 

By 10-1-86 f i r s t  q u a r t e r l y  r e p o r t  on 
c r i m e  d a t a  due 

X 

X 

X 

X 

X 

X 

X 

.<' - 

x .  

X 
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Fcse 2 

17. 

19. 

19. 

2 0 .  

21. 

22. 

2 3 .  

24. 

2 5 .  

2 6 .  

2 7  * 

28. 

2 9 .  

By 11-1-86 Training Sergeant will arrange 
80 hours,of in-house training on orlentdtion 
to Lod i  Police Departcent and the ccrnmunity 
By 11-1-86 provide 8 hours  of training f o r  
staff and line officsrs on Cornunity Crime 
Resista~cc p r o c r a n  orientation and 
Neictrborhood Watch techniques 
Ev 11-1-e6 begin presentations on Youth 
Crime to elementary students 
By 13-1-€!6 send t w o  Cormunity Sor;,ice O f f  lcers 
t o  E S T  approved eC t,our C r i m e  Prevention, 
40 hour Report Writing and 24 h o u r  532 PC 
courses 
By 12-1-86 sponsor inltlal rnceting t o  
or-gar1 I ze Cr irw Prc'rent ion Weekend Fa1 r 

€!y 1-1-87 second quarterly report on 
performance ob-iect ives due 
By 1-1-87 second quarterly report on crime 
data due 
B y  1-1-87 Initiate Residential Security 
Inspections 

By 1-1-67 Cornunity Servlce Offlcers w I I l  
beg in  PTA presentations 

By 1-1-87 Patrol Officers w I I I  begln 
"drop-Ins'' a t  Neighborhood Watch fo l  low-up 
meet i hgs 

By \ -1 -07  h a w  formalized agenda f o r  
Weekend Falr 

By 1-1-87 provlde Cornmunlty Servlce Officers 
with 80 hours training from Women's Center 
and Vict irn/Witness programs 

By 2-1-87 lnltiate Business Securlty 
Inspections 

i / e G  8/86  9 / 8 6  10/56 11/86 12/86 1/87 2/87 3/87 4/13? 5/e7 6 / 8 7  

X 

X 

X 

-. 
X 

X 

X 

X 



30. 

31. 

32 .  

33 L 

3 4 .  

35. 

36. 

3 7 ,  

38.  

39 * 

40. 

4 1 .  

By 2-1-87 volunteers will b e  recrui ted 
a n d  t ra ined I n  C r i m e  Prevention a c t l v i t l e s  

By 3-1-87 have a l l  b o o t h  and handout 
resources available 
By 4-1-87 t h i r d  quar t e r ly  report  o n  
performance object ives  d u e  

By 4-1-87 t h i rd  qua r t e r ly  report  on 
crirns d a t a  due 

On AprlI 2 5  b 20, 1907 Lodl Police 
Dopartmant w i  I I sponsor the  "First 
Annua I Crime Prevent ion Weekend Fa I rn 

By 5-1-87 r ec ru i t  and t r a i n  50 Btock - 

Capta ins 

By 6-1-87 present. 25 Crime Resistance 
programs t o  Cornvunity Service groups 

By 6-1-87 provide 10 Bsulness S e c ~ ~ r l t y  
presentat ions t o  local merchants 

By 6-30-87 t r a  i  n and ma I n t a  I n  contact 
w i t h  100 E lock  Captalns 

By 7-1-97 fourth q u a r t e r l y  repor t  on 
per formance ob jec t ives  due 

By 7-1-87 fourth quarter ly  report  o n  
cr l rne data d u e  

By 7-1-87 f i n a l  program a u d i t  due 

Attachwnt I4 
Page 3 

r 
7/86 8/86 9/06 10/66 11/86 12/86 1 / 0 1  2/07 3/87 4/87 5/07 b i - ,  
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X 

X 

X 
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E V AL U AT I 0 i\l / HE A S U H E i.1 F. Pi T U F U I3 J E C T 1 '1 E S 

p l e a s e  hdve t h e  Project Director sign be low,  i n d i c a t i n y  t h a t  the project ~ i 1 7  
p a r t i c i p a t ?  i n  t h e  UCJP/CCK Program ?valuation by complying with the reqQiremznts 
l i s t e d  ~ ~ I o H :  

1. Plaintenance o f  program services, dcconiplishments, etc .  ( a s  d e s c r i b e d  i n  CCK G u i d e l i n e s ,  
S e c t i o n  111); 

2. Quarterly r e ? o r t i  n j  o f  l eve l s  o f  per:or inance/object ive ach ieve1 i12nts ;  

3. 

4, F i n a l  p r o y r a a i  a g d i t ;  and  ,lc 

qu-rterly r e p o r t i n y  of crime d d t d ;  

S. d t h e r  d d t a  a s  requi red .  

n 

... 

, 

J 



I .  

PLANS ASSUMPT IiJN UF 

The City of L o d i ' s  s u p p o r t '  for t h e  Community C r i m e  Res i s t ance  
program h a s  b e e n  d e m o n s t r a t e d  by t h e i r  w i l l i n g n e s s  t o  purchase a 
" C r i m e  P r e v e n t i o n "  v a n  f o r  use by t h e  Comnunity S e r v i c s  O f f i c e r s .  

p e r s o n n e l  by h i r i n g  one  Community Service O f f i c e r  i n  a d d i t i o n  t o  
A l s o ,  t h e  C i t y  h a s  d e m o n s t r a t e d  i t s  d e s i r e  t o  i n c l u d e  non-sworn -. - - 

t h e  t w o  t h e  g r a n t  w i l l  p r o v i d e .  I . -  
- -.. ~ 

The C i t y  i s  a l s o  p a r t i c i p a t i n g  i n  a C-CAP g r a n t  and has committed 
t o  c o n t i n u e  t h e  program,  e s p e c i a l l y  t h e  'Crime Analysis U n i t ,  a t  
t h e  c o n c l u s i o n  of t h e  g r a n t  p e r i o d .  

T h e  City will also c o n t i n u e  t h e  f u n d i n g  of t h r e e  t r a f f i c  off 
who w e r e  r e c e n t l y  h i r e d  on g r a n t - f u n d s  through t h e  O f f i c e  o f  
T z a f f i c  S a f e t y .  

- 
I 

- -  

All p e r s o n n e l  who p a r t i c i p a t e d  on Lodi Pol ice  Departmect's C r i m e  
P r e v e n t i o n  F a i r  w i l l  e i t h e r  a p p e a r  a s  v o l u n t e e r s  o r  be pa id  by t h e  
C i t y  of L o d i ,  

. . -  . .  
A l l  p o l i c e  d e p a r t m e n t  p e r s o n n e l  who w i l l  rnanaqe ax? be  involved  
with t h e  Community C r i m e  R e s i s t a n c e  program w i l l  be pa id  by t h e  . 
C ' i t y  a t  no c o s t  t o  t h e  g r a n t .  

. -  

c 

_ -  
_I 

. .  
.: - , - . .  
. -. . . _  . .  . .  

. ,. 
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PIEI'~IORANDUi.1 OF UNDZRS'I'ANDING 

?'his l e t t e r  serves as a n  a g r e e m e n t  bstiureen t h e  Sax J o a q u F n  C o u n t y  
D i s t r i c t  A t t o r n e y ' s  V i c t i m / l l J i t n e s s  P r o g r a m  and t h e  Lodi P o l i c e  
D e p a r t m e n t ,  a n d  se ts  f o r t h  the u n s e r s t a n d i n g  and working r e l a t i o n s h i p  
b e t w e e n  t h e s e  t w o  a g e n c i e s ,  

T h e  L o d i  P o l i c e  D e p a r t m e n t  a n d  V i c t i r n / N i t n e s s  Program sha re  a common 
goa l  of rec l 'uc ing  t h e  i m p a c t - o f  v i c t i m i z a t i o n ;  i n  p u r s u i t  o f  that 
9021, Lodi P o l i c e  D e p a r t m e n t  a g r e e s  t o  enhance the already supportive 
atmos?here w h i c h  e x i s t s  b e t w e e n  t h e s e  two a g e n c i e s  - 
T h e  V i c t i r n I W i t n e s s  P r o g r a m  a g r e e s  t o  be  available on a 2 4  h o u r  b a s i s  
t o  p r o v i d e  a s s i s t a n c e  t o  v i c t i m s  a s  n e e d e d ,  i n c l u d i n g  crisis 
i n t e r v e n t i o n ,  l o c a t i o n  of v a r i o u s  shelters, provision of non-  
perishable goods a n d  c l o t h i n g ,  l i m i t e d  money ( o n  a n  " a s  needed" 
b a s i s ) ,  a s s i s t a n c e  i n  f i l i n g  r e s t r a i n i n g  orders, assista~ce t o  
victims o r  w i t n e s s e s  a s  n e e d e d  f o r  c o u r t  testimony, and doinestic 
v i o l e n c z  c o u n s e l i n g ,  etc. 

T h i s  documen t  c e r t i f i e s  t h a t  Locli  P o l i c e  D e p z r t r n e n t  w i l l  p r o v i d e  a n  
a c n u a l  a l l o c a t i o n  of t r a i n i n g  t ime t o  r e p r e s e n t a t i v e s  of the v i c t i m /  
k l i t n e s s  p r o g r a m .  I t  i s  a l s o  a g r e e d  t h a t  L o d i  Police D e p a r t m e n t  w i l l  
provide o ? ? o r t u n i t i e s  f o r  Vic t i rn lWit~ess  v o l u n t e e r s  t o  r i d e  w i t h  
?,.r7tar31 o f f i c s r s  t o  e n h a n c e  t h e i r  m u t u a l  u n d e r s t a n d i n g  of e a c h  o t h e r s  
role, 

K O ,  t h e  u r . d e r s i g n e d ,  a s  a u t h o r i z e d  r e p r e s e n t a t i v e s  o f  t h e  District 
. A t t o r n e y ' s  V i c t i n / W i t n e s s  P r o g r a m  anti Lodi P o l i c e  D e p a r t m e n t ,  do 
hereby approve  t h i s  documen t  w i t h  i t s  aforementioned commitments. 

A 

X i c h a r d  kl. E i c h e h b e r g e r  
1.  b,iL/ Ji- 5.L < - 

X i c h a r d  kl. E i c h e h b e r g e r  
D i s t r i c t  A t t o r n e y  
S a n  J o a q u i n  C o u n t y  

Y 

D i a n e  B a t r e s ,  Di rec tor  

Floyd A. Williams 
C h i e f  of P o l i c e  
P r o j e c t  Director 
C r i m e  Resistance G r a n t  

Dis t r ic t  A t t o r n e y ' s  
V i c t i r n / W i t n e s s  Program 

LDH: js 



MEltlOP,;INDUX OF UNDERSTANDING 
W I T H  WOYIEN ' S CENTER 

T h i s  l e t t e r  s e r v e s  as' a n  a g r e e m e n t  be tween  Women's C e n t e r  
of San J o a q u i n  County  and t h e  L o d i  P o l i c e  Department, and 
s e t s  f o r t h  t h e  u n d e r s t a n d i n g  and  working r e l a t i o n s h i p  
between t h e s e  t w o  a g e n c i e s .  

Lodi Police D e p a r t m e n t  and  t h e  Komen's C e n t e r  s h a r e  a 
common g o a l  of r e d u c i n g  t h e  i m p a c t  of v i c t i m i z a t i o n ;  i n  
p u r s u i t  of t h a t  g o a l ,  Lodi P o l i c i  Department  agrees t o  
p r o v i d e  a s u p p o r t i v e  a t m o s p h e r e  f o r  t h e  Women s C e n t e r .  

The Women's C e n t e r  a g r e e s  t o  p r o v i d e  victin support 
p e r s o n n e l  on a 2 4  h o u r  b a s i s  f o r  w o m e n  w h o  have been  

f u r t h e r  agrees t o  p r o v i d e  c r i s i s  i n t e r v e n t i o n ,  f o l l o w - u p  
p h y s i c a l l y  o r  s e x u a l l y  a s s a u l t e 2 .  T h e  Women ' s Center- ._ 

counseling, t e n p o r a r y  s h e l t e r ,  advocacy services, and child - -  - 
a s s a u l t  p r e v e n t i o n .  

T h i s  document  c e r t i f i e s  t h a t  L o d i  P o l i c e  D i p a r t m e n t  w i l l  
p r o v i d e  an a n n u a l  a l l o c a t i o n  of  t r a i n i n g  t i m e  to 
r e p r e s e n t a t i v e s  o f  the Women's C e n t e r ,  I t  is f u r t h e r  
a g r e e d  t h a t  L o d i  P o l i c e  D e p a r t m e n t  will provide 
o p ? o r t u n i t i e s  f o r  Nomen's C e n t e r  staff t o  r i d e  w i t h  p a t r o l  
o f f i c e r s  t o  e n h a n c e  m u t u a l  u n d e r s t a n d i n g ,  

I n  s u p p o r t  of L o d i  P o l i c e  D e p a r t x e n t  ' s  C r i m e  P r e v e n t i o n  
P r o g r a n ,  t h e  Women's C e n t e r  a g r e e s  t o  p r o v i d e  training t o  
Community S e r v i c e  O f f i c e r s  i n  Doxes t i c  V i o l e n c e ,  Rape 
C r i s i s ,  and C h i l d  A s s a u l t  P r e v e n t i o n .  

We h a v e  a m u t u a l  commitment t o  p r o v i d e  p e r s o n n e l  f o r  t h i s  
training w i t h i n  the t w e l v e  ( 1 2 )  month grant p e r i o d  (July 1, 
1 9 8 6  - J u n e  30,  1 9 8 7 ) .  

I t  

- 
We , t h e  u n d e r s i g n e d ,  a s  a u t h o r i z e d  representatives of  the 
L o d i  P o l i c e  D e p a r t m e n t  and  t h e  San  Joaquir.  C o u n t y  Women's 

. .  

. .  

... .. 

. . .  - _  - 

C e n t e r ,  d o  h e r e b y  c e r t i f y  t h e i r  a p p r o v a l  o f  this agreement, 

S i g n e d  , 
h 

i' 

Chairman vof t h e  Board 
4 / 

F l o y d  A .  W i l l i a m s  
Chief of Police 

E x e c u t i v e  i r e c t o r  
. . .  

. ,. 



T h i s  l e t t e r  s e r v e s  as  a n  a g r e e m e n t  betiveen t h e  San Joaquin C o u n t y  
D i s t r i c t  A t t o r n e y ' s  V i c t i m / W i t n e s s  Program and t h e  L o d i  Police 
D e p a r t m e n t ,  and  s e t s  f o r t h  t h e  u n z e r s t a n d i n g  and w o r k i n g  r e l a t i o n s h i p  
be tween t h e s e  t w o  a g e n c i e s .  

The Lodi P o l i c e  D e p a r t m e n t  a n d  V i c t i n / W i t n e s s  Program share a common 
g o a l  of r e d u c i n g  t h e  i n p a c t ' o f  v i c t i m i z a t i o n ;  i n  p u r s u i t  o f  t h a t  
g o a l ,  L o d i  P o l i c e  D e p a r t m e n t  a g r e e s  t o  e n h a n c e  the a l r e a d y  s u s p o r t i v e  
a t n o s p h e r e  which  e x i s t s  b e t w e e n  t h e s e  two a q e n c i e s  - 
T h e  V i c t i m / i \ i i t n e s s  Program agrees t o  be a v a i l a b l e  on a 2 4  h o u r  b a s i s  
t o  p r o v i d e  a s s i s t a n c e  t o  v i c t i m s  a s  needed, i n c l u d i n g  crisis 
i n t e r v e n t i o n ,  l o c a t i o n  of v a r i o u s  s h e l t e r s ,  provision of non- 
p e r i s h a b l e  goods and c l o t h i n g ,  l i m i t e d  money ( o n  a n  " a s  n e e d e d "  
b a s i s )  , a s s i s t a n c e  i n  f i l i n g  r e s t r a i n i n g  orders, a s s i s t a n c e  t o  
v i c t i m s  o r  w i t n e s s e s  as  needed  f o r  c o u r t  t e s - l i m o r ? y ,  and domes t i c  
v i o l e n c e  c o u n s e l i n g ,  e t c .  

-. . 

T h i s  document  c e r t i f i e s  t h a t  Lodi Police D e p a r t m e n t  will provide a n  
a n n u a l  a l l o c a t i o n  of t r a i n i n q  t i n e  t o  r e p r e s s n t a t i v e s  of t h e  V i c t i m /  
W i t n e s s  p rogram.  I t  i s  a l s o  a g r e e d  t h a t  Lodi P o l i c e  Department will 
provi2.e  o p F o r t u n i t i e s  for V i c t i m / P 7 i t z e s s  v o l u z t e e r s  t o  r i d e  w i t h  
p a t , r o l  o f f i c e r s  t o  e n h a n c e  t h e i r  nutual u n d s r s t a n d i n g  o f  e a c h  others 
r o l e .  

We, the u n d e r s i q n e d ,  a s  a u t h o r i z e d  r e p r e s e n t z t i v e s  o f  t h e  District 
Attorney's V i c t i m / W i t n e s s  Program and Lodi P o l i c e  Departmsnt, do 
h e r e b y  a p p r o v e  t h i s  document w i t h  i t s  aforementioned commitments, 

q ! ; A  &&?%%@ 

Floyd A. W i l l i a m s  
/ -  Q.!; / J -  <L$ 

Fiicnard Id. Z i c h e  b e r g e r  
D i s t r i c t  A t t o r n e y  Chief of P o l i c e  
San J o a q u i n  C o u n t y  P r o j e c t  Director 

C r i m e  R e s i s t a n c e  Grant 

D i s t r i c t  Attorney's 
V i c t i n / W i t n e s s  Program 

. -  

LDH: js 



C i t y  
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May 1 5 ,  1 9 8 6  

ME?4ORANDUN OF UNDERSTANDING 
WITH LODI NEWS SENTINEL 

Whereas, crirne c o n t i n u e s  t o  be a m a j o r  concern  i n  ou r  
and S t a t e ,  

a n d  1 

( - .  .i 

i 
- . .  Whereas,  improved l a w  e n f o r c e m e n t  t e c h n i q u e s ,  

i n c r e a s e d  c i t i z e n  i n v o l v e m e n t ,  and  h e i g h t e n e d  media 
attention are e s s e n t i a l  t o  ensure a r e d u c t i o n  i n  t h e  
incidence of c r ine  i n  o u r  community; . _  

The Lodi P o l i c e  Depar tmen t  and  t h e  Lodi N e w s  S e n t i n e l  
do h e r e b y  c e r t i f y  o u r  m u t u a l  c o i m i t m e n t  t o  inform t h e  
p u b l i c  of c r i m e  p r e v e n t i o n  i n f o r m a t i o n  on a weekly bas i s .  

- 

To meet this goal, Lodi News S e n t i n e l  agrees t o  
provic le  space f o r  a weekly crime t i p .  L o d i  P o l i c e  
Depar tment  a g r e e s  t o  p r o v i d e  t h e  logo d e s i g n  and c o n t e n t  i n  
a t i m e l y  manner for p u b l i c a t i o n .  

3y s u p p o r t i n g  t h i s  p u b l i c  s e r v i c e  e f f o r t ,  w e  
d e m o n s t r a t e  o u r  m u t u a l  corninitrnent t o  combat crime by 
e d u c a t i r - g  and informing t h e  public. 

. -  
Signed, . 

C h i e f  of P o l i c e  
* 
i- 

Managidg- E d i L o r  



NChWAN 0. SHUMWAY 
1 4 7 ~  O l S l R l C T  CALIFORHIA 

I 

CCUMITTECS. 

BADIXIHG FINAVCE. AND 
URSAY A F F A I R S  

LIPRCHA.tT LlAi(lNE A H 0  
f iShE9l iS  

SELECT CONNITTEE ON AGIHG 

i 2 
I t 0 3  LO.lGWORTH MUSE OFCICE IlUlLDlNG < 

CHRISTOPAR c SEGCER \ -  

May 2 2 ,  1 9 8 6  

AOMINISTRAVIYC ASSISTANT 

_L 

1150 W. ROBINHOOO ORlVli 
SW7E 1A 

STOCKTON. CA 95207 
(209)951-7113 

TOLL FREE NUMeER 
la001 1 3 1 - 1 1 7 5  

LOIS SAMYOUH 

DISTRICT COOROWATM1 - 
t 1899 E O G W O O O  RO-. S u m .  B 

AUBURN. U 9S803 
(916) 885-3?3? 

Mr. G .  A l b e r t  H o w e n s t e i n ,  J r .  
E x e c u t i v e  D i r e c t o r  I 

O f f i c e  o f  C r i m i n a l  J u s t i c e  P l a n n i n g  ,; 
1130  "K" S t r e e t ,  S u i t e  3 0 0  
S a c r a m e n t o ,  C A  9 5 8 1 4  

- _  
Dear Mr. H o w e n s t e i n :  . . _  

-- . . .. 
i, 

. . .  . . 

. .  . -  ~ . .  . .- . . . . . 
. _ -  . .. 

... . -.,. . _  
. .:. . .- . . 

. -  

I have  r e c e n t l y  been c o n t a c t e d  by t h e  L o d i  P o l i c e  D e p a r t m e n t  . 
r e g a r d i n g  t h e i r  e n d e a v o r  t o  o b t a i n  a Cornmuni ty  Crirn? R e s i s t a n c e  
G r a n t  t h r o u g h  y o u r  o f f i c e .  

A s  you k n o w ,  t h e  most  e f f e c t i v e  e f f o r t s  i n  c o m b a t i n g  c r i m e  
i n v o l v e  t h e  d e d i c a t e d  a n d  e n t h u s i a s t i c  c o o p e r a t i o n  among l a w  
e n f o r c e m e n t  a g e n c i e s ,  community o r g a n i z a t i o n s ,  s c h o o l s ,  a n d  * 

.perhaps most  i m p o r t a n t l y ,  i n d i v i d u a l  c i t i z e n s .  

I f  t h i s  g r a n t  i s  a w a r d e d ,  t h e  money w i l l  b e  u sed  i n  t h r e e  
i m p o r t a n t  a r e a s :  1 )  e n h a n c i n g  t h e  N e i g h b o r h o o d  Watch  P r o g r a m ,  
2 )  e n h a n c i n g  t h e  School  Crime P r e v e n t i o n  P r o g r a m ,  a n d  3 )  d e v e l o p i n g  
a v o l u n t e e r  program.  G r a n t  money u s 2 d  i n  t h e  a f o r e m e n t i o n e d  
programs wi 1 1  n o t  o n l y  e n c o u r a g e  t h e  p a r t i c i p a t i o n  o f  c i  t i  z e n s  
i n  c o o p e r a t i v e  e f f o r t s  w i t h  law e n f o r c e n e n t ,  b u t  w i l l  a l s J  i n v o l v e  
c i t i z e n s  from d i s t i n c t l y  s e p a r a t e  s e c t o r s  o f  t h e  c o m m u n i t y ,  
t h u s  e x p a n d i n g  t h e  b a s e  o f  s u p p o r t  a n d  n u m b e r  o f  p a r t i c i p a n t s .  

t o  maximize u s e  o f  t h e  f u n d s  i n  e n h a n c i n g  a n d  d e v e l o p i n g  p r o g r a m s  
i n v o l v i n g  many c i t i z e n s ,  I am p l e a s e d  t o  o f f e r  m y  s u p p o r t  t o  
t h e  a p p l i c a t i o n  a n d  I am c o n f i d e n t  t h a t  t h e  money w i l l  b e  used 
e f f e c t i  v e l y .  

In  v i e w  o f  t h e  Lodi P o l i c e  D e p a r t m e n t ' s  we l l  t h o u g h t  o u t  p l a n  

S i n c e r e l  y , 

N O R M A Y  D. SHU;4bIAY 
Member o f  Congress  

NDS: j a s  

. .. 



Senator John Gayamerldi 
May 23, 1986 

G. Albert Howenstein, Jr. 
Executive Director 
Office of Criminal Justice Planning 
1130 'K' Street, S u i t e  300 
Sacramento, CA 93514 

Dear A l :  

I understand that the Lodi Police Department h a s  made apslica- 
tion to your office f o r  a $60,000 grant to support the Co,munity 
Crime Resistance program. 

The grant will permit the Lodi Police Department to develop and 
prov ide  a crime resistance program based on the effective and 
cooperative participation of citizens and law enforcement offi- 
c i a l s  of the Lodi community- Further, the g r a n t  will allow the 

- Lodi Police to enhance the NeiqhSorhood Watch Program, to improve 
the School Crime Prevention program, and establish a coimunity 
volunteer program. Azditional efforts by the L o d i  Police w i l l  be 
directed toward placing p r i o r i t y  police service in areas of the 
city that reflect the need for increased support based on crime 
analyses - 
Lodi is a comunity that invites new settlement because of i t s  . 
attractive and pleasant quality of l i f e -  With this appeal is 
the attendant growth in population and the corresponding increase 
of c r i m i n a l  activity. Comnunity C r i m e  Resistance programs become 
essential f o r  the well-being of the citizens. 

Without reservation, I resFectfully request your favorable 
consideration and approval of the $60,000 grant to supp 
L o d i  Police Department. 

JG:hos 

STATE CAPITOL, ROOM 4051. SACRAMENTO 95814 (916) 435-2407 _ _  ~. _---- - - - - .  . . .. 



PHILLIP ISENBERG 
ASSEMBLYMAN 

0 STATE CAPITOL, SACRAMENTO 95814 
(916) 445-161 1 

b!ay 22, 1986 

G. Albert Hcwenstein, Jr., Executive D i r e c t o r  
Office of Criminal Justice Planning 
1130 J Street, Suite 300 
Sacramento, CA 95814 

_ _  - - _ - _  . Dear Pk. Howenstein: . -_ 

The Lodi Police Department is  in the process  of app ly ing  f o r  
a Cornunity CriIiie Resistance gran': f r o m  your office. I 
would like to take this o p p o r t u n i t y  to express my s u p p o r t  
For their application. 

'In a city where a high percen tage  of residents are s e n i o r  
citizens (an age bracket t h a t  is susceptible to c r i m e ) ,  the ---<- 
Lodi Police D e p a r t m e n t  has been a model in the development 
of Neighborhood Katch Crime Prevention programs - These 
programs have. been established w i t h  limited resources and 
unlimited determination, 

In my last l e t t e r  to t h e  San Joaquin residents updating t h e m  
on crime legislation, I i n c l u d e d  a paragraph on Lodi's C r i r , e  
Prevention Programs to encouraqe citizen p a r t i c i p a t i o n .  

I have always found the Lodi Police Cepartment to be cooper- 
ative and efficient when our office or the local residents 
have needed its h e l p  or g u i d a n c e .  I sincerely hope that you 
give the Lodi Police Department' s a p p l i c a t i o n  the utmost 

, I  

e investment. 

PLI/hlp 

C! DISTRICT OFFICE 
1215 15TH ST.. STE 102 
SAC3AMENTO. 95814 

' (916) 3244676 

0 DISTRICT OFFICE 
4 N. HUTCHINS ST. 

LODI, 95210 
(209) 333-0945 

e- 

0 DISTRICT OFFICE 
625 W. FOURTH ST.. ROOM 5 

ANTIOCH. 94509 
(415) 778-4510 



CHAMBERS O F  
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T H I R D  FLOOR C O U N T Y  COURTHOUSE 

STOCKTON, CALIFORNIA 9 5 2 0 2  

May 20, 1986 
. -  

/ 

, -  .. 
t 

G. A l b e r t  Howenstein, Jr. 
Executive Director -. 

Office of Criminal Justice Planning ' 

1130 "K" Street, Suite 3 0 0  
Sacrariento, California 95814 .. 

STEPHEN G. DE:!.?ETRAS 
J U D G E  

TELEPHCN 5 
(209) 944-2101 

, 1 . . . . -  . . -  . .  .. .. - 

. .  - . . . . . . _ .  ~ . 
. .  
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- -  . . . -  

. .  . _ _  - .  
. .  
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. . . .  - .. . . . 

. .  

. .  . 

. - .  .. ~ . .- 
Dear ?IF.. Howenstein: . 

. .  . ._. .. . ~ . .. . .  - . -  

I am writing to express ny unequivocal support for 
the grant application of the Lodi  P o l i c e  Department for the 
development of a Community Crime Resistance Program.  

_ A s  a mem5sr of the Lodi Community fo r  n e a r l y  thirty 
- y e a r s ,  I have a vested interest in t h e  public safety of t h i s  
area. I firmly believe in, and p r a c t i c e ,  t h a t  citizen 
involvement is essential to the e f f s c t i v e n e s s  of t h e  c r i n i -  
nal justice system- 

_ _  - 

As a Superior' C o u r t  Judge assigned to t h e  Criminal 
Departmint, I havs daily contact with the challenges facing 
the judicial system. . I can see the grea t  potential for 
coordination that this program p r o m i s e s  f o r  companion agen- 
cies in the system. I am well aware of the average  citizens 
l a c k  of knowledge in crime prevention techniques which could 
r e d u c e  their chances of victimization. 

. .  
A s  a member of this cormunity and  County Judiciary, 

I suppor t  Lodi Police Department's application and urge you 
to approve  it. 

. . Very t r u l y  yours1 

SGD: jg 

STEPHZN G - DEMETRAS 
Superior Court J u d g e  

. .. 

a 

- .  . . 

. .. 

. ,  
I .. -* - . .: - . _ _  ~ -. 

. . : .  

. . -  
. . .. . . . . 

. ,  
../.. 
i -. 

. ,  

. .  



ict  Artom 

. BOX 990, Stwkton, CA 95201 
phone: (209) 944-3511 San Joaquin County Courthouse, Rm 202 

222 E Weber Ave, StocktoQ CA 95202 

May 20, 1986 

Mr . G - Albert Howenstein, Jr . 
Executive Director 
Office of Crimina.1 Justice Planning 
1130 "K" Street, Suite 300 
Sacramento, CA 95814 I 

. i  

Dear Mr. Howenstein: i 

As the representative of the District Attorney's Office of San . - 

Joaquin County I wish to express our full support f o r  the appli- 
cation by the Lodi Police Department to obtain a Community Crime 
Resistance Grant from the Office of Criminal Justice Planning. 

- 
San Joaquin County has been the beneficiary of several grants 
frcrn the O f f i c e  of Criminal Justice Planning designid to improve 
the effectiveness of our l a w  enforcemznt agencies. For example, 
the District Attorney's Office currently is receiving assistance 
through State grant programs for its Career Criminal Project and 
Gang V i o l e n c e  Suppression Unit. Our experience has provsn that 
the additional resources available through these grants have a 
significant positive impact on efforts to control crime in o u r  
community. In particular, o u r  experience w i t h  the Gang Violence 
Suppression Unit has proven to us that a coordinated effort by 
vzrious individuals and institutions under the leadership made 
possible by such a grant is extremely beneficial to attaining our 
common goals in the suppression of crime, 

The Community Crime Resistance Program designed by the City of 
Lodi  Police Department appears to have the ingredients necessary 
to achieve its objectives. The city has already established a 
Crime Analysis Unit which has substantially enhanced the depart- 
ment's capability to carry out an effective crime prevention 
program. The three strands inherent in the department's applica- 
tion for this grant, namely the enhancement of the Neighborhood 
Watch Program, t h e  enhancernsnt of the School Crime Prevention 
Program a n d  the development of a volunteer program, appear to be 
a well planned and efficacious means to achieving the objectives 
contemplated by OCJP in providing for programs such as these. 

. _ _  .- 

. 

. 1. 



zt A t t ~ m e  

ouse. Rm 202 

Mr. G. A l b e r t  Howenstein, Jr. 
Executive Director 
May 20, 1986 
Page 2 

- -  

The County of San Joaquin in general and the City of Lodi in par- 
ticular are among the fastest growing areas in the State of 
California. It h a s  b e e n  necessary to establish a second Court in 

branch o f f i c e  in that arza due to the rising volume of criminal 
cases, T h e r e f o r e ,  there is a compelling need for programs such 

rising crime rate in the most efficient and economical manner 
possible. My experience with the Lodi Police Department over a 
sustained period of time has proven to ms that it has an effi- 
c i e n t ,  well run administration that is amp ly  capab le  of making 
the most effective use of State money derived from programs 
such as these. For these reasons I urge you to give favorable 
consideration to the application of the L o d i  P o l i c e  Department for 

the Lodi Judicial District and for our office to establish a " . -  

as the one proposed by t h e  Lodi  P o l i c e  Department to curb the - -,-. 

- .  _ -  . -_ - this grant, 

If there is any further information which I can provide you, 
please do not hesitate to contact me. 

Yours very t r u l y ,  

RICHARD W- EICHENBERGER, 

T E R R E N C E  R .  VAN OSS, 
Cnief Deputy District Attorney 

T 
R 
v 
/ 
S 



P 3 L I c E 0 E PA XT?A E N T 
22 EAST MA9YET STFlEET 
STOCKTON. CA 9 5 3 C 2  

May 1 9 ,  1986  - -  

G ,  A l b e r t  H o w e n s t e i n ,  J r .  
E x e c u t i v e  D i r e c t o r  
O f f i c e  of  C r i m i n a l  J u s t i c e  P l a n n i n g  
1130  "i(" S t r e e t ,  Suite 300 
S a c r a m e n t o ,  C A  95814 

. -  -- - 
c - -  

- .  . .  L O D I  P O L I C E  DEPARTMENT - 
CO?!.1MU ?I1 TY C R I id E R ES I ST AN C E G i: A i l l '  

. 

. .  

.. .. . 

- . .. . 

. -  

. .~ . _ -  . - -  - -  

I t  i s  my u n d e r s t a n d i n g  t h e  L o d i  P o l i c e  D e p a r t m e n t  i s  a p p l y i n g  
f o r  a Community Crime Zesistance G r a n t  f r o m  y o u r  o f f i c  
g i v e s  u s  g r e a t  p l e a s u r e  t o  s u b a i t  t h i s  letter o f  s u y p o  
L o d i  P o l i c e  D e p a r t m e n t ' s  p r o g r a n .  It i s  o u r  belief 
p r o g r a m  will a s s i s t  n o t  o n l y  t h e  C i t y  o f  L o d i  a n d  
r e s i d e n t s  b u t  w i l l  h a v e  a p o s i t i v e  i m p a c t  on  a l l  t h e  
i n  S a n  J o a q u i n  Coun ty .  Any p r o g r a m  that protects c i t  
a g a i n s t  c r i m i n a l  a c t s  w i l l  h a v e  a b e n e f i t  b e y o n d  the 

e .  -It 
r t  f o r  
this 
its 
c i t i e s  
izens 

c i t y  
limits o f  L o d i .  

I t  i s  o n  t h i s  b a s i s  t h e  S t o c k t o n  Police D e p a r t m e n t  s u p p o r t s  
t h i s  Community Crime R e s i s t a n c e  G r a n t  p r o j e c t  i n  L o d i .  The 
S t o c k t o n  P o l i c e  D e p a r t m e n t  h a s  b e e n  i n v o l v e d  i n  s i m i l a r  
g r a n t s  i n  t h e  p a s t .  We h a v e  f o u n d  t h e m  t o  b e  h e l p f u l ,  not 
o n l y  f r o m  a f i n a n c i a l  s t a n d p o i n t  b u t  a l s o  i n  t h e  d e v e l o p m e n t  
o f  n e w  w a y s  t o  d e a l  with c r i m e  i n  a comrnl ;n i ty .  

I f  you h a v e  any  q u e s t i o n s  r e g a r d i n g  this l e t t e r  o f  s u p p o r t ,  
p l e a s e  do n o t  h e s i t a t e  t o  c o n t a c t  m e .  

(209) 944-8217 
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JOHN ZUNINO 
Sheriff-Coroner 
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COUNTY OF SAN JOAQUIN 
COU9THOUSE 

STOCKTON, CALiFORNIA 
TELEPHONE (2091 9-td-2181 

I . . . . . .  

--  - . - _  ~ -. ._ 
~ . -. 

. .  
. . . . . .  . . . . .  . . . . .  . .- 

. .  
- . .  . .  . .  

G. Albert Howenstein, Jr. 
Executive Director a -  
Office of Criminal Justice Planning 
1130 "K" Street ,  Suite 300 
Sacramento, California 95814 -- 

- - -  - - _. 

_ -  - -  
Dear Mr. Howenstein: 

This le t te r  is in support of Lodi Police D e p a r t m e n t ' s  a p p l i c a t i o n  f o r  a 
Communi ty  Crime Resistance Grant from the Office of C r i m i n a l  Justice 
Planning. W e  a r e  pleased to  report  t h a t  the r e i z t i o n s h i p  b e t w e e n  our . - -  
avencies is one of cooperation and coord ina t ion  in  our  effor ts  to red& 
crime i n  our respective jurisdictions. You can b e  assured t h a t  t h i s  rela- 
tionship will continue in  t h e  future. 

. - - _  . .  

0. 

Sincerely, 

... - .... 

- -  . . 

&Rag- KENNETH R. STEWART 
- - - - - -  T -- 

Undersherif f 
- .  . .  

. -  . 
. . - . .  

.- 
. .  

. . . . . . . . .  
. . . . . . . .  . . . . . . . .  3 
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. .  . ,.. . .  
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WILLIAM L. JONES 
Chief P:obation Officer 

MALCOLM R .  CURRY 
Assistant Chief Probat ion  Officer 

PROBATION D E P A R T M E N T  
C O U R T H O U S E  

G. Albert 
Execu t i vz 
Office of 

STOCKTON. CALIFORNIA 95202 

May 16, 1986 

j u v e n i l e  S e r v i c e s  cb09) 34I3G 1 1  
Adult  Services ...... i ....... 944-3j11 
Adrninistrarion ...... ; ....... 944-351 1 

I '  

Howenstein, Jr. 
Director - . .  

3 Criminal Justice Planning 
1130 "K" Street, Suite 303 ' i  
Sacramento, CA 95814 -. 

\ 

Dezr Mr - Howenstein : 
_ -  . .  . . . . . . . .  .. . . . . . . .  . -  - .. - . - .. - . .  . -  . .  

, -  

. .  . _ . .  

The Lodi Police Department will be submitting a request f o r  . 
a Cornunity Crirr,e Resistance Grant f u n d e d  by your o f f i c e -  
This is to advise you that I sup2ort and endorse that e f f o r t .  

The City of Lodi is a rapidly expanding corrmunity and, as 
a result, is experiencing the attendant crime problems - In 
Order f o r  that de?artrnent to provide adequa te  p r o t e c t i o n  
for the comnunity, it is essential t h a t  existing programs 
be enhanced and new ones developed. 

- -  - .  

During the many years that I have  b e e n  associated w i t h  the 
j u s t i c e  systen in this county, I have f o u n d  t h a t  Lodi Police 
Department to be actively responsive t o  comnunity n e e d s  a n d  
very progressive i n  its approach to s o l v i n g  identified 
prcjlerns. - . -  

Therezore, I fully support the grant request and will o f f e r  
every cooperation and assistance by my department that may 
be required i n  the implement3tion of the programs.  

_ _  
. . .  

WLJ:bqf 

Very t r u l y  y o u r s ,  

Chief Proba t  'K Officer 
p"' 

. . .  
- .  

I .  

. .  

I . . . .  

.- . 

. . .  



- . G E O R G E  DEUKMEJIAN. Governor = 
\ t 

STATE OF CALIFORNIA-YOUTH AND ADULT CORRECTIONAL AGENCY 

DEPARTMENT OF CORRECTIONS 
Parole & Cornunity Services Division 
Rooin 161, S t a t e  Building 
31 East Channel Street 
Stockton, California 95202 

Play 16, 1986 

Mr. G. Albert Howenstein, .Jr. 
Decutive Director 
Office of Criminal Justice Plannirq 
1130 "K" Street, Suite 300 
Szcrmto, CA 95814 

Dedr M r .  Howenstein: 
- -  _ -  _ _  

The Stockton district office of ._ 

. .  . .  
. 

- ,  - . 
.. 

. .  

. .  

. .  
. . . ... . .  - - .  - . 
. .  

. .  
. -  

.. . . .  
. .  . .  

Division supports the Lod_l. Police DeparLEnt in their efforts to 
obtain a Community Crime Resistance Grzk from the Office of Criminal 
Justice Planning. 

We ' haw close contact with the m i  Police Depar t ren t ,  and we are 
SUE that  the three corn-mnents byat are out1ir.d ir. the grant proposal 
are consistent w i t h  the goals of OUT a;?.ncy and the c i t i z e n s  of the 
City of J d i  . 
The establishment of the Crime .k-.alysis Unit w i l l  provick benefit 
not only to the M i  Police Departrent, but also to ourselves, as 
I am sure it would provide us w i L k  sors i n s i g h t  as to th2 involverrent 
of our parolees in law violations in <?at comunity- 

V e r y  truly yocrs , 
1 

, .. 



. -  . . -  ... ... . .  - . - -  . .  . . .  . . . . . . . . . .  . ~ . _._ . . .  . . .  
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. .  
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G. Fllbet-t H c ~ w e n s t e i r r ,  J r - .  
Executive D i r e c t o r  
O f f  ice c l f  Cr - in i i t - la1  J l - t s t  ice P lann i r lg  
113C) "K" Street, S u i t e  300 
Sacramento, CR 3531 4 

D 2 a t -  Sit-: 

S ince r -e ly ,  

J B / w q  
. -  

A C C R C O I T L D  
cw. * C ' l q  -_. ............... . . . . . . . . .  - -  

LODl DISTRICT CHAMBER OF COMMERCE .. . . .  



May 2 2 ,  1986 
815 W. LCCKEFORD ST..  LODI. CA. 95240 

(2-9) 369-741 1 - 466-0353 

Mr. G.  Albert Howenstein, J r .  
Executi ve Director 
Office of Criminal J u s t i c e  Planning 
1130 "K" S t r e e t ,  Sui te  300 
Sacramento, CA 9581 4 

Dear Mr. Howenstein: 

i < 

On behalf of Lodi Unified School D i s t r i c t ,  I am p l e a s e d  t o  forward 
t h i s  l e t t e r  t o  you i n  support o f  the Lodi Police Depar tmen t ' s  a p p l i -  
cation f o r  a Community Crime Resistance Gran t  from t h e  O f f i c e  of 
Criminal Jus t i ce  Planning. 

LUSD can a t t e s t  t o  the consis tent ly  h i g h  l e v e l  o f  c o o p e r a t i o n  and 
e f f e c t i v e  w o r k i n g  re la t ionship i t  en joys  w i t h  t h e  Lodi Police De- 
partment when s t a f f  members have f o u n d  i t  n e c e s s a r y  t o  c a l l  f o r  . 
assis tance.  The Lodi Pol ice  Departmsnt's r e s p o n s e  time i s  s h o r t ,  
a n d  o f f i c e r s  have been most helpful by providng i n f o r m a t i o n  a n d  
advice, a n d  i n  making a r r e s t s  when necessary. T h e  p o l i c e  d e p a r t -  
ment has a lso been of considerable a s s i s t a n c e  i n  crowd and t r a f f i c  
control a t  b o t h  o f  o u r  high schools. 

A Police Services Department was e s t a b l i s h e d  a few years  ago  i n  o u r  
school d i s t r i c t .  The Lodi Pol ice  D e p a r t r e n t  ex tended  every cour t e sy  
t o  the s t a f f  of t h a t  department as operational procedures  were de- 
vel oped. 

I n  summary, Lodi Unified School D i s t r i c t  appreciates t h e  s e r v i c e s  
o f  the Lodi Police Department. I t s  police off icers  show real con- 
cern f o r  the prevention of crime within the d i s t r i c t  a n d  f o r  t h e  
personal s a fe ty  of every student 2nd employee and t h e  p r o t e c t i o n  
of school property. 

We t r u s t  the Lodi Police Department w i l l  b e  the r e c i p i e n t  of a 
grant from your agency. I t  i s  well dese rved .  

Sincerely,  

Superintendent 

. -  
. .  . 
. . .: - .  . 

E E L  : k t  

. .. 



, 

CO?LYUNITY SERVICE OFFICER 

Definition 

J O B  

\ 
1 

i 
SPECIFICATION I 

Under supsrvision, carries out assignments that assist Sworn Police 
Officers in investigations, crime prevention activities, community 
relations and other related work as required. 

Supervision Received and Exercised 

General supervision is provided by the Police 
Patrol Division, Technical and/or functianal 

. the on-duty IJatch Commander. 

ExarnFles of Duties 

Captain assigned to the 
supervision is provided 

- -  I _  

i 1 -  . 

Duties may include, but are not limited to the following: 

by - -  - 

Receives training in the application of regulations, investigation 
techniques, interviewing, report writing, oral presentations and 
other related activities. Gathers information and completes r e p o r t  
of thefts, minor noise complaints, malicious mischief, abandoned 
vehicles, lost and found property, and other non-hazardous 

, situations requiring the attention of the Police Department. May be 
* called u p n  to assist in traffic and crowd control, to take 

coxnter/phone reports, or to present Crime Prevention programs to 
community groups. May be called 

. public regarding 
appropriate. 

Qualifications 

Knowledcre of: 

law enf o rcement 
upon to ansuer questions froin the 
issues and nake referrals 

English usage, spelling, grammar and punctuation in simple 
and reports; basic mathematics, s o c i a i  problems, and b a s i c  
knowledge of audio/visual equipment. 

Abilitv to: 

as 

records 
working 

Give oral presentations on a variety of topics to community groups; 
think clearly, quickly and accurately in emergencies; learn Police 
Department Policies and Procedures; compile, analyze and report 
information; establish and maintain cooperative relationships w i t h .  
those contacted during the course of work;  act resourcefully with 
minimum supervision; understand and carry o u t  oral and written 
instructions; read and write at a level required for successful job 
performance, 

. *. 



S p e  c i a 1 Requi r emen t s 

License: 

Possession of a valid California Class 3 Drivers L i c e n s e  

Background: 

Prior to appointment, applicants must successfully complete a 
thorough background investigation . -  

-~ 

Age : 

Must be 18 or over at t h e  t i n e  of appointment 

- . .  .. . _. . /  - -  - . -  
._ 

Espsrience and Education 

Any combination equivalent to experience and education that could 1ike:I.y 
provide the required knowledge and ability would be q u a l i f y i n g ,  A -  ..- . - - :  
t y p i c a l  way to obtain the knowle2ge and abilities would be: 

Experience: 

One  year of public contact experience ,  

Education: 

Equivalent to the completion of t w e l f t h  grade, 

! 



EM P L 0 Y ME KT ANN 0 UN C EM E N T F 0 R 
C Oi-LbIUN I T Y S E R V I  CE OFF I CE R 

SALARY:  $1,211.00 / $1,271.00 / $ 1 , 3 3 5 - 0 0  / $ 1 , 4 0 2 . 0 0  / $ 1 , 4 7 2 . 0 0  
(Plus employer paid retirement) 

FIYAL FILING DATE: 

TiiE: POSITION: Under direction the Community Service O f f i c e r  performs a 
variety of non-peace officer tasks in the field and in the office. 
O?srates an automobile; takes crime and incident r e p o r t s  not involving 
sus?ict contact; directs traffic; marks and writes t o w i n g  authorization 
reports and has vehicles towec!.; receives evidence; uses a variety of 
equipment and machines; retrieves recovered bicycles; provides 
information t o  the public; provides general assistance to police o f f i c e r s  

required. 
--in non-emergency response situations; and perfoms o t h e r  duties as 

DZSZLIBLE QUALIFICATIONS 

- Age - Yust be 1 8  years old at tine of appointment. 
Education - Eauivalent to ara2uation from h i a h  school 

.J 2 

Height/Weight - weight in proportion to height 
H e a r i n a  - Normal in each ear 
Vision - No co lo r  blindness or functional impairnent 
Driver ' s  License - Possession of a valid California Driver's L i c e n s e  
and. an acceptable driving record as determined by t h e  City of L o d i  
Physical and Mental Health - Ability to pass a rigid medical exam; 
freeeom from any mental, emotional or physical conditions which could 
.inFair the effective performance of assigned duties- 

PERSONAL CHARACTERISTICS: Must be of outstanding character; must be 
able to communicate effectively with a l l  members of the colmunity; must 
demonstrate good judgement, tact, integrity and the ability to w o r k  w i t h  
minimum supervision. Must  be able to act with resourcefulness, c o u r t e s y  
and  initiative. 

S K I L L  TO: Follow oral and written instructions, write legibly in 
completing forms and written reports, prepare and maintain accurate 
records, and given oral presentations on a variety of t o p i c s ,  

SELECTION PROCESS: Applicants with the most desirable qualifications 
will be invited to participate in a written test ( w e i g h t  40% - p9ssing 
score 7 0 " ) .  Those candidates who are successful on the written 
examination will be invited to participate in an oral i n t e r v i e w  (weight 
6 0 %  - passing score 7 0 * ) .  Those candidates successful in the o r a l  
interview will be invited to give an oral presentation before a panel to 
assess the candidate's communication skills. 

4 '  

*The rating of 70 referred to may be the same ox other t h a n  an arithmetic 
7 0 9  of the total possible score. 
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b l i l i t a r y  E x p e r i e n c e :  

Work E x p e r i e n c e : '  

E d u c a t i o n :  

I 1 .  

CAPTAIN LARRY D.  H A N S E N  \ 
1 

PATROL D I V I S I O N  COMLNANDER 

1964-1963: P e t t y  O f f i c e r  2nd C l a s s ,  U n i t e d  
S t a t e s  Navy, h e l d  t op  secret clearance,  
worked i n  p h o t o g r a p h i c  i n t e l l i g e n c e ,  a n d  
was' h o n o r a b l y  discharged. 

Employed by the Lodi Police D e p a r t m e n t  for 
t h e  p a s t  1 6  y e a r s :  
1970 - 1 9 7 4 :  P a t r o l m a n  
1974 - 1976:  D e t e c t i v e  
1976 - 1978:  S e r g e a n t  
1978 - 1 9 8 3 :  L i e u t e n a n t  , 
1983 - P r e s e n t :  C a p t a i n  

1970:  AA Degree Sierra J u n i o r  College, 
R o c k l i n ,  California 

1975:  BAA Degree ( w i t h  h o n o r s )  C a l i f o r n i a  
S t a t e  U n i v e r s i t y ,  S a c r a m e n t o  

1981:  27 u n i t s  of g r a d u a t e  work completed 
199 6 : A t t e n d i n g  P .. 0 .  S . T C o m m a n d  College 

Emergency t e a c h i n g  c r e d e n t i a l  for grades  

L i f e  T i m e  Voca t iona l  T e a c h i n g  C r e d e n t i a l  

I 
* .  

Kinder~arten thru 12 

i n  P o l i c e  Science for Commrznity College 
l e v e l  

A q e n t s  I n s t r u c t i o n  
1 9 8 0 :  P.0-S.T. C e r t i f i c a t e  for C h e m i c a l  

T e a c h i n g  C r e d e n t i a l :  

T e a c h i n g  E x p e r i e n c e :  S e m e s t e r  c lasses  f o r  S a n  Joaquin Delta . 

C o l l e g e ,  i . e .  I n t r o d u c t i o n  t o  P o l i c e  
S c i e n c e  a n d  J u v e n i l e  L a w  Procedures .  

c l a s s e s  fo r  S a n  Jose State U n i v e r s i t y  

P r o c e d u r e  classes f o r  San J o a q u i n  Delta 
College Police Academy 

Citizen use of Chenical Agents sponsored 
by S a n  O o a q u i n  Delta C o l l e g e  i n  
c o o p e r a t i o n  w i t h  the Lodi Pol i ce  
D e p a r t m e n t .  

P.O.S.T.  a p p r o v e d  Hostage N e g o t i a t i o n  

P I  0. S . T. approved J u v e n i l e  Law and 

P.O.S.T.  approved classes in P r i v a t e  

R e l e v a n t  Projects: 

P r o f e s s i o n a l  
A f f i l i a t i o n s :  C a l i f o r n i z  Peace O f f i c e r s  A s s o c i a t i o n  

Rotary I n t e r n a t i o n a l  

Manager of t h e  Career C r i m i n a l .  

Manager of t h e  Office of T r a f f i c  S a f e t y  
A p p r e h e n s i o n  P r o g r a m '  s i n c e  J a n u a r y  1 9 8 5  

Traffic U n i t  s i n c e  January 1 9 8 6  



Work E x p e r i e n c e :  

E d u c a t i o n :  

- 
! 

1 ' ._ k 

ARLON M. THORNESBERRY I 
J 

L IEUTENANT/WATCH COiYMANDER 

Employed by L o d i  P o l i c e  Department for 2 8  
y e a r s :  
8 years a s  Patrolman 
1 0  y e a r s  a s  S e r g e a n t  
1 0  years as L i e u t e n a n t  . -  

_ . .  . 

P.O.S.T. I n t e r m e d i a t e  Certificate 
P.O.S.T. Advanced C e r t i f i c a t e  ~ 

I 

1 -  

s i g n i f i c a n t  .. 
Achievements :  I n i t i a t o r  of t h e  Women's Ayareness Program - -  I - ,  - .  

- I n s t r u c t o r  on v a r i o u s  personal safety 
t o p i c s  i n c l u d i n g  "Self-Protection" - _ .  

Director of school S a f e t y  Patrol Prograrn 
Departmental  Rangemaster  

T r a i n i n g :  Has completed P.O.S.T. Supervisory a n d  Mid- 
Management C o u r s e  

Comple ted  numerous schools on Sexua l  
A s s a u l t  

Has attended v a r i o u s  P o l i c e  Management 
schools 
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LINDA S. PORTERFIELD 
2431 W, Elm Street 

Lodi, California 95240 
(209) 333-6722 day 

(209) 369-6912 evening 

EMPLOYMENT EXPERIENCE: 

11/82 - Present, Administrative Assistant, City of Lodi 
Police Department, Lodi, California. Conduct ongoing 
analysis of area crime patterns including monthly crime 

Career Criminal Apprehension Program and the Traffic Unit, 
coordinate the Citizen's Awareness Program, complete 
research projects as required for the City Council, Chief 
of Police and Patrol Division Commander. 

statistics, implement State grant projects i n c l u d i n g  the . _ .  

1/82 - 1 0 / 8 2 .  Youth Counselor, California Youth 
Authority, Sacramento, California. ConTleted ward 
evaluation reports f o r  the Parole Board, and 
Custody/Security reports for all wards assigned to my 
caseload. Facilitated individual counseling sessions and 
weekly small group meetings. Co-leader of crisis 

: intervention team and wrote behavior reports as needed. 

10/81 - 1/82. Administrative Assistant, Office of 
Criminal Justice Planning, Sacraninto, California. 
Provided technical assistance to the Executive Director of 
the Commission on Violence Prevention. Served as a 
research consultant, implemented an ongoing literature 
review to update Commission findings. Coauthored the 
Annual Report to the Legislature. t 

9/80 - 10/81, Research Coordinator, Department of 
Corrections, sacramento, California, Created and 
implemented a research design for evaluation of pre-release 
programs, coordinated data collection and monitoring of 
parolees. Completed c l i e n t  assessments and developed 
casework p l a n s .  Developed program modules for training 
workshops, provided direct services to inmates. 

10/79 - 9 / 8 0 ,  Public Relations Director, Conception, 
Inc., Sacramento, California. Created a comprehensive 
public relations component including arrangement of Public 
Service Announcements with local media. Designed 
instructional workshops €or t h e  Employm2nt Development 
Lab. Assessed client needs during intake and provided 
direct services. Coordinated community services for client 
referrals and developed a resource directory. 



\ 
- L i n d a  S ,  P o r t e r f i e l d  

Page 2 

6 / 7 8  - 7 / 7 9 .  Counselor /Caseworker ,  Arbutus Youth 
A s s o c i a t i o n ,  San Jose, C a l i f o r n i a .  Arranged placement of  
j u v e n i l e s  r e f e r r e d  by County Probation Departments. 
Planned and d i r e c t e d  a c t i v i t i e s  of  r e s i d e n t s  inc luding  
assessment and arrangement  of med ica l ,  d e n t a l ,  and 
p s y c h i a t r i c  c a r e  a s  r e q u i r e d .  Counseled c l i e n t s  
i n d i v i d u a l l y  and f a c i l i t a t e d  group s e s s i o n s ,  I d e n t i f i e d  
s p e c i f i c  problem a r e a s  and developed i n d i v i d u a l  t rea tment  
p l a n s .  Responsible for management of  program funds and 
c o o r d i n a t i o n  of supplementary s e r v i c e s .  

EDUCATION-U; BACKGROUND : 
-- - _ .  

- 1  

Plaster of P u b l i c  A d m i n i s t r a t i o n ,  December 1981, Cal i fo r  
S t a t e  U n i v e r s i t y ,  Sacrarner to . .  - .  

Master of Social Work, May 1 9 8 1 ,  C a l i f o r n i a  S t a t e  
U n i v e r s i t y ,  Sacramento. 

Bachelor  of A r t s  ( S o c i a l  S c i e n c e  M a j o r ) ,  May 1 9 7 8 ,  Westmont 
College, San ta  Barba ra ,  C a l i f o r n i a .  

P R O F E S S I O N A L  A F F I L I A T I O N S :  

.. Member, Ass ,oc ia t ion  f o r  Cr imina l  J u s t i c e  Research. 

Member, N a t i o n a l  A s s o c i a t i o n  of S o c i a l  Workers. 

Member, A s s o c i a t i o n  of  P o l i c e  P lann ing  and Research 
O f f i c e r s ,  

REFERENCES : 
, I  

E x c e l l e n t  r e f e r e n c e s  f u r n i s h e d  upon r e q u e s t .  


